
Van Buren County Board of Road Commissioners

February 13, 2025 - Regular Meeting

BE IT REMEMBERED: That on the 13th day of February, 2025 at 5:00 PM, E.D.T., the
Board of County Road Commissioners for the County of Van Buren met in regular session
at the Road Commission Administrative Office in Lawrence, Michigan.

PRESENT:

Road Commissioners Askew, Boze, Burleson, Kinney and Nelson
Managing Director Bret Witkowski
Finance and Human Resources Director Linnea Rader
Administrative Assistant-Board Secretary Jill Brien

ABSENT:

None

GUESTS PRESENT:

None

Chairman Askew called the meeting to order at 5:00 PM.

The Pledge of Allegiance was recited.

Motion by Boze seconded by Nelson to approve the Agenda.

YES: 5
NO: 0
MOTION CARRIED.

Motion by Kinney seconded by Boze to approve the Minutes of the January 9, 2025
Regular Meeting as presented by the Board Secretary.

YES: 5
NO: 0
MOTION CARRIED.

The Chairman opened the meeting to first public comment.  None was received.

Department Updates were provided as follows:

Finance and HR Department:

The 2024 and 2025 operating budgets are attached as of February 11, 2025.

All information for actuarial evaluations for the pension and OPEB have been submitted. 

Year-end accounting is underway.  Everything is going as planned, but in a current holding
pattern waiting on a year-end statement from Symetra.  

All project billing is complete.  Townships should be approving and paying final invoices
at their February, or at the very latest, March meetings.  We have received all 2024
payments from:

· Hamilton
· Waverly
· Decatur
· Porter

Townships have also received their 2024 Activity Summaries.  A copy of each Township
for which you are a liaison will be distributed during the meeting.  These Township Activity
Summaries are:



· REMINDER – THESE ARE NOT INVOICES 
· A summary of all projects that occurred within their Township throughout 2024.  
· Many Townships utilize this information to understand all the PROJECTS that

occurred within their area during 2024, including those with Road Commission
funding.  

We are seeing an increase in hostility from residents in their interactions with Road
Commission employees.  As a result, a training course on de-escalation and employee
expectations has been held.  Rader reviewed the main points of the training flyer with the
Board and those present. 

The Board asked questions regarding the 2025 snow/ice budget which were responded
to by Rader.
 
I attended the County’s Artificial Intelligence meeting last month and really enjoyed
participating with them.  They have allowed me to join their AI Task Force that meets twice
per month and I look forward to gathering additional information that we can utilize to stay
in the forefront of how to effectively utilize AI.

Rader also reported that she attended a Career Fair at the ISD.  The turn-out for the event
was great between both ISD staff and students for summer seasonal help.  We will hold
open interviews on March 3rd and 4th.  

Additional discussion was held by the Board regarding the handling of an encroachment
and the time-frame given the resident to respond as compared to the time it would take for
the Road Commission to ditch the area.  Staff will investigate and advise the Board of the
details surrounding the encroachment.  

Operations Department by Witkowski in absence of Brucks:

C Between the snow and ice, the maintenance department was nearly able to finish
up the tree job on Paw Paw Rd. in Paw Paw Township, made great progress on the
storm clean up log, and was able to do some additional trimming, pothole patching,
and push up trees and debris at our pits.

C Two (2) 2025 Western Star Plow Trucks have arrived as well as three (3) 2025 Ford
F-150 pickups for the Engineering Department.

C The Auction was held and plow trucks and pickups were sold.  Auction total funds
were approximately $36,000.

Engineering Department by Witkowski in absence of Anttila:

C Antwerp Township has received the estimates they requested for 2025 projects. 
C Hill Drive project in Lawrence Township will be let for bid for an award by the Board

in March 2025.
C CR 215 from 48th Avenue to 44th Avenue, Arlington Township, (crush, shape, widen

& re-pave) Federal Aid project will be in MDOT’s February 7th bid opening.
C Red Arrow project from CR681 to the City of Hartford (mill and fill), plans have been

signed and approved by MDOT and should be in MDOT’s March or April bid letting.
C CR 388 from the Village of Bloomingdale to Gobles City (mill and fill) should be in

the May MDOT bid letting.
C Met with Paw Paw High School and AEP regarding some additional entrance

lighting along Red Arrow Highway at the High School.
C Met with the Village of Decatur to go over some long-term planning for the Village.
C Pine Grove Township has signed the Program Sheet to move forward with the

project on 12th Avenue at CR388 (awarded by Board at its December meeting
pending approval by the Township). (Witkowski met with County and is awaiting a
response regarding possible allocation of County Economic Development Funds).

C Bangor Township has signed the Program Sheet to move forward with the project
on 69th Street (awarded by Board at its December meeting pending approval by the
Township).

Managing Director Witkowski:

· Continuing to meet with township supervisors, I have met with 7 of the 18
supervisors so far.



· The 2025 Highway Conference & Road Show will be held at The Lansing
Center from Tuesday, March 25, to Thursday, March 27. If you wish to attend,
please contact Jill.

· Township Supervisor meeting is next Thursday at 6:00 at the Van Buren ISD
building.

· Here is break down by each community for road millage if we did one mill and
shared 25% with local township.

Almena $48,801.42
Antwerp $71,097.29
Arlington $38,500.55
Bangor $39,110.89
Bloomingdale $45,462.14
Columbia  $52,490.37
Covert $41,996.15
Decatur $35,301.25
Geneva $52,133.10
Hamilton $38,881.00
Hartford $40,070.27
Keeler $39,201.77
Lawrence $49,988.74
Paw Paw        $50,069.16
Pine Grove     $40,138.22
Porter $43,164.90
South Haven  $43,828.01

Board held discussion regarding what could be done by the townships with shared funds.

· Bridge projects are due April 1, 2025, Jill has a great job sending out emails, etc to
get letters of support from fire departments, sheriffs and schools for support of the
bridge projects. 

C There was a possible movement in Lansing on road funding, which could increase
our funding by 50%, if that were the case the board may want to consider not doing
a millage.  That would increase our funding around $6,000,000.

The Board discussed keeping the millage conversations going as we continue to monitor
the possibility of road funding from Lansing as this may influence the Board’s decision
regarding a second millage.  Witkowski felt that a decision should be reached in Lansing
by June.

Additional discussions were held regarding marijuana money and conversations Witkowski
had with the CRA as townships want help loosening up the ties on those funds.

Review of Vouchers:

Voucher #2396 $ 236,830.39 Payroll

Voucher #2397 $ 464,749.08 Accounts Payable

Voucher #2398 $ 190,312.83 Payroll

Voucher #2399 $ 230,351.95 Accounts Payable

Voucher #2400 $ 181,800.82 Payroll

$ 1,304,045.07

Motion by Nelson to approve Vouchers 2396-2400 totaling $1,304,045.07.

YES: 5
NO: 0
MOTION CARRIED.



Discussion by Witkowski to present proposals received for preliminary and final design
engineering for replacement of the structure that carries 40th Street over the Paw Paw
River in Waverly Township.  Written recommendation of Highway Engineer Anttila to award
to Scott Civil Engineering based on the services cost of $83,325.00,
experience/qualifications, proposed schedule, etc. as set forth in the Request for
Proposals.  Motion by Boze, seconded by Nelson to award the proposal to Scott Civil
Engineering, in the best interest of the Van Buren County Road Commission and Waverly
Township.

YES: 5
NO: 0
MOTION CARRIED.

Witkowski presented the bid tabulation for Motor Fuels which were publicly opened on
February 4, 2025.  Upon recommendation it was moved by Burleson, seconded by Boze
to award the bid for Motor Fuels for the 2025 season to all bidders with primary suppliers
as follows:

Crystal Flash Lawrence Garage No Lead Gasoline 0.0656 Markup

J&H Oil Lawrence Garage Premium Diesel 0.09 Markup

Fleming Brothers Oil Bloomingdale Garage No Lead Gasoline 0.09 Markup
J&H Oil Bloomingdale Garage Premium Diesel 0.09 Markup

Fleming Brothers Oil Bangor Garage No Lead Gasoline 0.09 Markup
Fleming Brothers Oil Bangor Garage Premium Diesel 0.10 Markup

YES: 5
NO: 0
MOTION CARRIED.

Discussions were held led by Witkowski regarding the Pavement Marking bid letting. 
Sealed bids were due by February 4, 2025 at 11:00 AM.  One timely bid was received from
Michigan Pavement Markings, and another late bid was received from M&M Pavement
Marking, Inc. on February 5, 2025 at 1:57 PM.  Upon review of the details provided by UPS
Express for delivery of M&M Pavement Markings’ bid it was discovered that the envelope
was picked up and scanned by UPS Express on Friday, January 31st and should have
been received at the VBCRC by Monday, February 3rd; however, the package went to the
wrong destination in “Flint, MI” on February 1st.  UPS then attempted to deliver the Express
envelope to the Lawrence Garage (NOT as addressed: 325 W. James St.) on Tuesday,
February 4th at 4:12 PM, but staff had already gone home for the day, although there was
staff in the Lawrence Administrative Office.  The Express envelope was finally delivered
by UPS on Wednesday, February 5th at 1:57 PM to the Lawrence Garage (NOT as
addressed).  The bid remains unopened.  VBCRC staff requested direction from the Board
as to how to proceed with this unopened bid.  After discussion and review of the unopened
envelope a motion was made by Boze, seconded by Nelson to accept the late bid from
M&M Pavement Markings due to the error made by UPS in delivering the package to the
wrong destination in Flint, MI. and to allow staff to open the bid and to award the bid upon
tabulation and review, in the best interest of the Van Buren County Road Commission.

YES: 5
NO: 0
MOTION CARRIED.

Bids for Liquid Dustlayer were reviewed with the Board by Witkowski.  Staff is requesting
that the bid be awarded to all bidders which will allow each township to choose which
product best suits their needs.  Motion by Burleson, seconded by Boze to award the bid
for Liquid Dustlayer to all bidding contractors, in the best interest of the Van Buren County
Road Commission and the Townships.

YES: 5
NO: 0
MOTION CARRIED.



Rader discussed the proposed 2025 Special Maintenance Cost Schedule to the Board. 
The proposed Schedule includes slag sealcoat and fog seal, but we have not purchased
any more slag so costs reflect only what we currently have on-site.  Trap rock sealcoat and
fog seal prices have been revised to reflect updated costs.  It was recommended that de-
berming prices be held for the 2025 season.  Motion by Boze, seconded by Kinney to
approve the 2025 Special Maintenance Project pricing schedule, as presented.

SLAG SEALCOAT + 
FOG SEAL

Price Per Sq. Foot 2025 Average/Mile Cost
(assume 21’ road width)

2024 Pricing
(Reference Only)

Roads Rated 1-3 $0.278 $30,824.64 $0.268
Roads Rated 4-6 $0.250 $27,720.00 $0.240
Roads Rated 7+ $0.210 $23,284.80 $0.207

TRAP ROCK
SEALCOAT + FOG

SEAL

Price Per Sq. Foot 2025 Average/Mile Cost
(assume 21’ road width)

2024 Pricing
(Reference Only)

Roads Rated 1-3 $0.347 $38,475.36 $0.309
Roads Rated 4-6 $0.317 $35,148.96 $0.279
Roads Rated 7+ $0.284 $31,489.92 $0.244

DE-BERMING
2025 Pricing 2024 Pricing

(Reference Only)
Local Roads per mile $5,600.00 $5,600.00
Primary Roads per mile $5,600.00 $5,600.00

YES: 5
NO: 0
MOTION CARRIED.

CRA Board of Director Ballots were discussed by the Board.  Motion by Boze, seconded
by Nelson to mark the CRA Board of Directors Ballot 3-Year Southern Seat for Larry
Brown, P.E., Allegan and the CRA Board of Directors Ballot-4-Year Southern Seat for Scott
Merillat, PE, Lenawee.

YES: 5
NO: 0
MOTION CARRIED.

Commissioner Updates and Reports:

Wayne Nelson

Attended meeting with Antwerp Township Supervisor in January with Bret.  Discussed the
satellite garage.  Attended the Southwestern District Council meeting on Monday.  Was
asked if he was interested in serving on the Commissioners’ Committee which meets in
Lansing.  The Board showed its support for Nelson serving on the Committee by
consensus.  Nelson also provided a Parks & Recreation Commission update for the Board
and those present as follows: The past two Commission meetings have been longer due
to extended review with Southwest Michigan Planning Commission. There is now a 1/10
mill on residents’ tax bill for Parks & Rec so the Commission now has money coming in
and a budget.  The Commission received a grant for a kayak launch on CR687 in Hartford
Township.

Greg Kinney

No report.



Doug Burleson

Attended Bloomingdale Township’s meeting on 1/15.  The township will be asking for 4
mills at a special election in May.  Met with the Bloomingdale Township Supervisor and
Bret on 1/20.  Met with the Pine Grove Township Supervisor and Bret on 1/27.  Attended
Pine Grove Township’s Board Meeting on 2/5.  They passed a Resolution supporting the
replacement of 2nd Avenue over the Mentha Drain.  Met with Columbia Township
Supervisor and Bret on 2/7.  Also had a discussion with the owner of a restaurant in Grand
Junction about replacing the sidewalks in the right of way as they were old and in disrepair.

Rick Boze

Attended Keeler Township’s Board meeting on 1/7.  Attended Lawrence and Hartford
Townships’ Board meetings on 1/9.  Attended Hamilton Township’s Board meeting on
1/14.

W.C. Askew, Sr.

Attended Southwest Council meeting on 2/10.  Attended Geneva Township on the 11th. 
Attended South Haven Township on the 12th.  

Rader asked if the Board would consider making one motion allowing any Commissioner
Special Per Diems for attending annual township meetings with the Managing Director in
2025.  We would then add this to the organizational meeting to address annually so that
requests do not need to be made at every meeting to approve these special per diems. 
Motion by Boze, seconded by Nelson to approve special per diem payments for
Commissioners for attending annual meetings with the Managing Director and township
officials for 2025.

YES: 5
NO: 0
MOTION CARRIED.

The Board requested that when the 2026 meeting schedule is adopted that if the Board
cannot meet on the 1st Thursday of the month that the meeting be scheduled for the 3rd

Thursday of the month so as to avoid conflicts with township meetings on the 2nd Thursday
of the month.  

Motion by Boze, seconded by Nelson to adjourn the Call of the Chair at 6:39 PM.

YES: 5
NO: 0
MOTION CARRIED.

________________________________ ________________________________
Board Secretary Board Chairman
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