
Regular Meeting of the
Van Buren County Road Commission

December 1, 2022 - 5:00 PM

AGENDA

1. Call to Order

2. Additions/Deletions to the Agenda

3. Approval of Agenda

4. Approval of Minutes of the November 23, 2022 regular meeting

5. First Public Comment

6. Voucher Approval:

Voucher #2283 $209,274.47 Accounts Payable
Voucher #2284 $4,312.58 Accounts Payable

7. New Business

A. Managing Director Candidate Screening

B. Managing Director Candidate DiSC Profile

8. Old Business

A. Transportation Asset Management Plan 2023-2027

B. Revenue Share (RevShare) Policy (2022-XX)

C. Projects Funded by Townships Policy (2022-01)

D. Guidelines for Attendance/Communication (2020-04)

E. Requests for Improvements on Primary Road System (2011-01)

F. Dust Control Policy (2021-06)

G. Township Partnership Guide

H. Managing Director Evaluation for 2022

I. 2023 Preliminary Budget
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9. Commissioner Updates and Reports

• W.C. Askew, Sr.
• Rick Boze
• Doug Burleson
• Greg Kinney
• Wayne Nelson

10. Second Public Comment

11. Adjournment


