
Van Buren County Board of Road Commissioners

August 7, 2024 - Regular Meeting

BE IT REMEMBERED: That on the 7th day of August, 2024 at 5:00 PM, E.D.T., the Board
of County Road Commissioners for the County of Van Buren met in regular session at the
Road Commission Administrative Office in Lawrence, Michigan.

PRESENT:

Road Commissioners Askew (Remote), Boze, Burleson, Kinney and Nelson
Managing Director Bret Witkowski
Highway Engineer Barry Anttila
Finance and Human Resources Director Linnea Rader
Operations Director Greg Brucks
Administrative Assistant-Board Secretary Jill Brien

ABSENT:

None

GUESTS PRESENT:

Mike Chappell, County Commissioner
Kurt Doroh, County Commissioner
Kevin Clayton, Van Buren County Road Commission
Brian Burrows, Van Buren County Road Commission

Chairman Boze called the meeting to order at 5:00 PM.

The Pledge of Allegiance was recited.

Motion by Burleson seconded by Kinney to approve the Agenda.

YES: 5
NO: 0
MOTION CARRIED.

Motion by Askew seconded by Nelson to approve the Minutes of the July 10, 2024 Regular
Meeting as presented by the Board Secretary.

YES: 5
NO: 0
MOTION CARRIED.

The Chairman opened the meeting to first public comment.  County Commissioner
Chappell congratulated the Board on the success of the road millage renewal.

Operations Director Brucks introduced Kevin Clayton, Surface Supervisor, and Brian
Burrows, Roadside Supervisor.  They each provided some background information for the
Board and those present.

County Commission Update:

County Commissioner Doroh provided information for the Board including updates on the
County’s long range facility master plan, Public Spaces Community Places, Market One,
and the County’s Residental Target Market Analysis which was recently received.

Road Commissioner Nelson updated the Board regarding a state grant received by the
Conservation District for the Paw Paw River Watershed in the amount of $568,618.  

Department Updates were provided as follows:



Finance and HR Department:

Update by Rader as follows:

The current Operating Budget was provided to the Board.  Rader also relayed that she is
currently working to complete the Annual Report for distribution.  

Operations Department:

Update by Brucks as follows:

C Cass County sealcoat program kicked off today due to schedule change.
C Despite heavy rainfall in July (over 17"), the VBCRC crested the 2 million square

yard mark for the 2024 sealcoat season.  This puts us at nearly 72% complete
(including Cass County) for the season.

C The first round of mowing is 100% complete, and 2 townships started on round #2.
C We took delivery of our remaining (4) 2023 tandem plow trucks last week.  In

addition, the third Ford Super Duty Pickup has arrived.
C Bloomingdale Township, Waverly Township, Bangor Township, 18th Avenue in Pine

Grove Township (detour route), and CR 376 in Arlington Township all received dust
control last week.

C I also received really nice compliments on sealcoat and the wedge & seal drainage
improvement projects from Decatur Township Super last week.

Engineering Department:

Update by Anttila as follows:

C CR 388 between CR 653 S and the Kalamazoo County Line in Pine Grove
Township: drainage improvements continue this week. Paving is scheduled for
mid-August. The posted detour for this route follows CR 653 S, M-43, and 2nd
Street in Kalamazoo County.

C CR 380/20th Avenue between Ruggles Road and 76th Street in South Haven
Township: Paving is scheduled for mid-August. The detour route for this road
follows Blue Star Highway, 14th Avenue, and M-140.

C 38th Street between Burgess Road and 72nd Avenue in Decatur Township:
Segment has been wedge paved and is awaiting sealcoat.

C 92nd Avenue between CR 669 and Decatur/Porter Township line in Decatur
Township: Project work continues this week with final restoration and sealcoat will
follow.

C CR 384 from the South Haven/Geneva Township line to CR687 in Geneva
Township: Mill and Fill project is scheduled to begin in late August.

C Hill Drive, Lawrence Township, forwarded program sheet to township for soil
boring/sampling.

Managing Director Witkowski:

Update by Witkowski as follows:

1. The resident who needs to pay for the $3,500 culvert project on their tax bill signed
the agreement and made a payment. The mom passed away, and her son, who is
mentally challenged, only gets $900 a month in income; his neighbor called me
about it.  If the tax becomes delinquent, which it will become delinquent, he will pay
18% interest to the county.  By doing the payment plan, the resident will make
payments for 47 months; if it had gone delinquent, it would have taken him 79
months to pay it off. The Covert Township treasurer has already sent a corrected
bill. We also included the county treasurer in the communication.  

2. The quarterly SW District meeting is on August 12 at 10:00 at the Kalamazoo
Road Commission.

3. South Haven Township, through the board, had a resident ask for the stop sign at
one of their corners, so we are doing a study to determine if that meets the state
guidelines.  We will also have a price for solar signs for Geneva Township, which
is being considered at their meeting on August 12.  Pine Grove Township will ask
its board to approve new welcome signs at its next meeting. We have some
preliminary drawings from Wightman for the satellite in Antwerp Township; staff is
reviewing the drawings.



4. The paint the plow theme was voted on and announced at the Tuesday staff
meeting.

5. The Western office roof is completed and they should start remodeling the
bathrooms in the next few weeks. They are waiting for the subcontractors'
schedules to match.

6. Due to the rain, July's SeeClickFix was 308, with a 91% on-time reply rate. Last
July, we had 145. The increase was mainly due to all the rain. We have reports of
up to 15 inches of rain in Van Buren County in July.

7. At the time of the report, we are one day away from election day. We will look at
what we did well and what we need to improve on, regardless of the outcome. The
biggest change is that election day is not election month, with an early nine-day
voting period and growing absentee voting. My goal for the election is that it passes
60% to 40%.

8. Like last year, the employee recognition lunch is on Friday, October 4. It will
include and honor employees and commissioners who have served the VBCRC for
five years, ten years, fifteen years, twenty years, etc.

9. I attended a meeting last week about the new Mattawan small urban area, which will 
receive $385,000 every other year. The agencies eligible are the VBCRC, Mattawan
Village, and county transit. I also attended the annual Van Buren Conservation
meeting.

Review of Vouchers:

Voucher #2370 $ 177,285.22 Payroll

Voucher #2371 $ 711,814.41 Accounts Payable

Voucher #2372 $ 187,158.98 Payroll

Voucher #2373 $ 1,383,545.20 Accounts Payable

TOTAL $ 2,459,803.81

Motion by Nelson, seconded by Boze to approve Vouchers 2370-2373 totaling
$2,459,803.81.

YES: 5
NO: 0
MOTION CARRIED.

Current appointments to the Kalamazoo Area Transportation Study (KATS) Technical
Committee (Barry Anttila/Joel Hoort) and Policy Committee (Greg Kinney/Doug Burleson)
were reviewed by the Board.  As the Board relayed, Managing Director Witkowski attends
the Policy Committee meetings and is eligible for appointment per the Executive Director
of the KATS.  Motion by Kinney, seconded by Askew to appoint Bret Witkowski as the
Policy Committee Representative, and Doug Burleson as the Policy Committee Alternate
Representative.

YES: 5
NO: 0
MOTION CARRIED.

Motion by Boze, seconded by Nelson to appoint Barry Anttila as the Technical Committee
Representative and Joel Hoort as the Technical Committee Alternate Representative.

YES: 5
NO: 0
MOTION CARRIED.

Motion by Burleson, seconded by Nelson to authorize the Chairman and the Managing
Director/Chief Fiscal Officer to execute MDOT Form 2067, Annual Certification of
Employee-related Conditions as in compliance with Public Act 152 of 2011.

YES: 5
NO: 0
MOTION CARRIED.



Anttila provided discussion regarding a proposed trail project in Van Buren/Allegan County. 
The Friends of the Blue Star Trail (FOTBST) have requested the partnership of the VBCRC
in its application for grant funds through MDOT’s Transportation Alternatives Program
(TAP).  The FOTBST have requested that the VBCRC serve as the applicant for these
funds as the recipient must be an Act 51 agency.  Motion by Nelson, seconded by Burleson
to adopt the following Resolution:

Resolution 2024-13

WHEREAS: The Van Buren County Road Commission is an Act 51 Agency and,
therefore, is an eligible entity for the Transportation Alternatives Program
(TAP) Grant, a competitive grant program offered through the Michigan
Department of Transportation (MDOT); and,

WHEREAS: Abonmarche, an engineering firm for the Friends of the Blue Star Trail, has
prepared a TAP Grant for partial funding of a Non-Motorized Trail Project in
South Haven, Van Buren and Allegan County, Michigan naming the Van
Buren County Road Commission as the agency applying for the TAP Grant
and implementing the Grant project; and,

WHEREAS: Should the TAP Grant be awarded by the MDOT, the Van Buren County
Road Commission will be a contracted party with the MDOT for this Non-
Motorized Trail Project in South Haven, Van Buren and Allegan County,
Michigan; and,

WHEREAS: The estimated construction budget includes TAP Grant funds, as well as
local match funds to be provided by the Friends of the Blue Star Trail; and,

WHEREAS: The Van Buren County Road Commission will not be providing any funding
for the Non-Motorized Trail Project; and,

WHEREAS: The Van Buren County Road Commission shall be reimbursed by the
Friends of the Blue Star Trail for any fees and/or costs associated with
implement and/or administering the TAP Grant; and,

WHEREAS: The Van Buren County Road Commission will commit to keep that portion
of Blue Star Highway under its jurisdiction at the road-trail portion of the
proposed project in reasonable repair and in a condition reasonably safe and
fit for travel, including trail pavement markings, for as long as the segment
remains under its jurisdiction.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of County Road
Commissioners of Van Buren County authorizes Abonmarche to proceed with an
application for TAP Grant funds for the purpose of funding a Non-Motorized Trail Project
in South Haven, Van Buren and Allegan County, Michigan naming the Van Buren County
Road Commission as the applicant/implementing the Grant.

YES: 5                                             
NO: 0                                                              
RESOLUTION ADOPTED.

The Board signed the Plans Coversheet for the Federal Aid project on CR215 from 48th

Avenue to 44th Avenue in Arlington Township.  Anttila advised that the Plans were prepared
by the VBCRC and were reviewed by Wightman.  The Coversheet requires signature by
the Board prior to the bid letting by the MDOT.

Brucks shared the bid tabulation for Underbody Scraper Blades which were publicly
opened on July 30th.  This season’s low bidders are St. Regis Culvert and Valk
Manufacturing, with Michigan CAT as third lowest bidder; however, the VBCRC has not
had an opportunity to use anything but CAT blades.  Therefore, at the recommendation of
Greg Brucks, the bid for Underbody Scraper Blades was awarded to all three low bidding
contractors with Michigan CAT supplying 300 blades at $120.93 each, St. Regis Culvert
supplying 100 blades at $118.14 each, and Valk Manufacturing supplying 100 blades at
$118.89 each, in the best interest of  the Van Buren County Road Commission.  



YES: 5
NO: 0
MOTION CARRIED.

Witkowski explained the Road Commission’s proposed Paint the Plow Program to the
Board and those present.  Guidelines are being developed by staff to provide participating
schools with rules, submission due dates, and other program details.  Motion by Kinney,
seconded by Nelson to adopt Policy 2024-01, Paint the Plow Program, as follows:

Paint the Plow Program
Policy 2024-01

Overview

The Paint the Plow Program is an opportunity for the Van Buren County Road Commission
(VBCRC) to partner with local school districts and community members to promote winter
driving safety and general road safety, as well as creating awareness of transportation
career opportunities. High school students are invited to paint creative, original artwork
onto a VBCRC snowplow blade. The idea is that the decorative blades reflect each school
individually, while promoting a selected VBCRC theme. Snowplow blades will be visible
during winter snow removal months on roads throughout Van Buren County.

Paint the Plow Program

1. The Paint the Plow program is an annual program open to all Van Buren County
high schools. 

2. Each year the VBCRC will select a Paint the Plow theme.  Artwork must be original
and in good taste.  Any design deemed inappropriate or not original will be
precluded from the program at the sole discretion of the VBCRC.  Only non-
partisan, non-political and non-violent material will be accepted.

3. VBCRC staff will deliver snowplows to the participating high schools, as well as pick
up the completed snowplows on selected dates at no cost.

4. The VBCRC does not provide paint or painting supplies/materials, or financial
assistance for this program.  It is permissible for schools to reach out to local
booster clubs or social organizations for support.

5. The VBCRC will provide guidelines to the participating high schools outlining:

A. Who can participate.

B. The yearly theme.

C. Specific provisions regarding delivery/pickup of the snowplow, program
deadlines, design approval process, and display and promotion of the
finished product.

D. That the program is subject to change at any time.

YES: 5
NO: 0
POLICY ADOPTED.

Discussion led by Witkowski regarding 2024 CRASIF Board of Trustee Candidates Official
Ballot.  Motion by Burleson, seconded by Nelson to mark the Official Ballot as follows:
Darrell Cass, Lisa Kleeman, and George Smith.

YES: 5
NO: 0
MOTION CARRIED.

Witkowski discussed the successful vote of the county-wide road millage proposal. 
Township road millages were also discussed as they, too, were all successful.  The Board
approved a Letter to the Editor by consensus thanking the voters who came out to support



the passing of the county-wide road millage.  Commissioner Askew gave verbal permission
for the Board Secretary to sign his name to the Letter to the Editor.

Commissioner Updates and Reports:

W.C. Askew, Sr.

Met with South Haven Township, all was well.

Rick Boze

Reminded citizens to vote when he attended any township meetings, or outside meetings. 
Also discussed Hill Drive with the Lawrence Township Supervisor.

Doug Burleson

Attended Bloomingdale Township Board Meeting on 7/17, all was good.  Talked to Pine
Grove Clerk today, all was good.

Greg Kinney

As a point of information Commissioner Kinney shared that the subdivision in which he
resides is the Douglas Lee Addition to the Village of Decatur, and he resides on Kinney
Road.  The Village has these roads within the development under construction which will
not be complete until June 2025.  The roadways within the subdivision are named in
memory of his deceased older brother, Douglas Lee Kinney (Memory Lane, Douglas Drive,
Lee Avenue, Kinney Road) and Austin Boulevard is named after his deceased grandfather. 
Commissioner Kinney reports that it is a common misnomer that “Kinney Road” is named
after him when, in fact, it’s not.  

Wayne Nelson

Attended all three of the township meetings within his district in July.  Attended a meeting
on July 29th with Witkowski and Supervisor Leduc to evaluate roads in three Almena
Township subdivisions.

The Chairman opened the meeting to second public comment.  Witkowski called the
Board’s attention to the Commissioners’ Conference in September hosted by the CRA, the
new logo sign in the Boardroom, the outside logo signs which have been removed to re-
paint, and the fence line to the west of the Administrative building which has been cleaned
up of all branches and vegetation.

Motion by Nelson, seconded by Kinney to adjourn the Call of the Chair at 5:57 PM.

YES: 5
NO: 0
MOTION CARRIED.

________________________________ ________________________________
Board Secretary Board Chairman


