Van Buren County Board of Road Commissioners
June 4, 2025 - Regular Meeting

BE IT REMEMBERED: That on the 4™ day of June, 2025 at 5:00 PM, E.D.T., the Board of
County Road Commissioners for the County of Van Buren met in regular session at the
Road Commission Administrative Office in Lawrence, Michigan.

PRESENT:

Road Commissioners Askew, Boze, Burleson, Kinney and Nelson
Managing Director Bret Witkowski

Highway Engineer Barry Anttila

Finance and Human Resources Director Linnea Rader
Operations Director Greg Brucks (Remote)

Administrative Assistant-Board Secretary Jill Brien

ABSENT:
None
GUESTS PRESENT:

Georgette Peterson, Arlington Township Supervisor

Derek Hall, Michigan Department of Treasury

Jesse Harris, VBCRC Fleet and Facilities Supervisor

Ivona Tylka-Suleja, CR376 - Arlington Township

Ted Bobak, CR376 - Arlington Township

Mikki Spagnoli, 40" Street at 44™ Avenue (Fisk Lake Road)
Larry Schmidt, Trestle Creek Subdivision

Ed Toman, Trestle Creek Subdivision

Mandy Johnson, CR665

Chairman Askew called the meeting to order at 5 PM.
The Pledge of Allegiance was recited.
Motion by Boze seconded by Nelson to approve the Agenda.

YES: 5
NO: 0
MOTION CARRIED.

Witkowski introduced Fleet and Facilities Supervisor, Jesse Harris, to the Board. Jesse
provided some personal background information for the Board and those present. The
Board congratulated and welcomed Jesse to his new position.

Derek Hall, Michigan Department of Treasury, provided the Road Commission’s Audit and
Compliance Review of FY2024. Witkowski commended Rader for many years of audits
without tags. Hall exited the meeting at 5:20 PM reminding the Board to never hesitate to
reach out to him with questions or comments. Rader will provide Hall's contact information
to the Board.

Motion by Kinney seconded by Boze to approve the Minutes of the May 14, 2025 Regular
Meeting as presented by the Board Secretary.

YES: 5
NO: 0
MOTION CARRIED.

The Chairman opened the meeting to first public comment. Ed Toman, 25756
Stonebridge, Trestle Creek Subdivision, Alimena Township, introduced himself to the Board
and those present. He understands that a project is planned in the subdivision this season
and wanted to alert staff to some of what he believes are potential problems prior to the
work commencing. Additionally, he is requesting information about the projects, such as
when it will begin, and the name of the company awarded the project. Witkowski stated



that he would follow up by calling Mr. Toman. Witkowski also relayed that he appreciates
the investment by the citizens and Almena Township in the upcoming road network.

Mikki Spagnoli introduced herself to the Board as a former resident of Waverly Township
and a concerned mother here regarding the safety of 40" Street at Fisk Lake Road. She
explained that her son was involved in a roll-over crash due to water over the road which,
in her opinion, could have been alleviated by warning the motoring public that flooding
occurs often in this area. Witkowski stated that he was glad that her son was okay
following the crash, and that he would follow up with her after staff investigation.

Department Updates were provided as follows:
Finance and HR Department:

Union negotiations are underway. Our second session is 06/03/2025.
Training of our new Fleet and Facilities Supervisor is underway. He’s making great
progress training in a busy shop. Training in a busy environment like that is
distracting, but he’s doing very well with it.
Our Annual Report is complete and will be sent out in the next few weeks.
An update of our 5-year road plan (6 years really 2025-2030) will be ready for your
review at the July meeting. The updates from the federal and state awards have
made a great impact on moving projects forward.
Our administrative team will have/had training with Doug Cartland on Thursday,
June 5th. Doug meets with our team twice a year and always provides insightful and
meaningful training to assist in pushing our team to do even better.
Our road and mechanic crew had training from MCRCSIP (Michigan County Road
Commission Self Insurance Pool) last week. Two of the topics, De-escalation and
the First Amendment audits could be very useful to our Board. Would the board be
interested in receiving this type of training opportunity? We can either see if
MCRCSIP can provide the training OR | can provide the training. What | need from
the board is consensus on:

o Doyouwantto participate in a training on de-escalation and firstamendment

audits?
o Ifyes, do you want the training to be coordinated with MCRCSIP or done by
me?

It was the consensus of the Board to take part in training on de-escalation and first
amendment audits to be conducted by Rader.

Operations Department:

. Drainage crews are focusing on replacing culverts on roads planned to be
sealcoated this year.

. Local de-berming is complete across the county.

. Sealcoat is planned to start in June. The list of roads can be found on our website
at vbcrc.org/sealcoat. Crews are hot mix patching roads planned for sealcoat.

. The first round of roadside mowing continues in Arlington, South Haven, and
Decatur Townships. Up next are Paw Paw, Geneva, and Porter Townships.

. Weather permitting Bangor, Waverly, Bloomingdale and Lawrence will see their 1st

round of dust control this week.

Brucks also provided a “shout-out” to the VBCRC mowing staff as they are doing a
phenomenal job on roadside mowing.

Engineering Department:

. The following bids were opened for additional projects in Antwerp Township on June
2, 2025 at 11:00am. Recommendations for award of the projects will be made at
today’s regular meeting.

HMA overlay in Spring Haven Court, south of 60th Ave.
HMA overlay on 56th Ave. from Village of Paw Paw to CR 653
HMA overlay in Sandy Pines Circle, north of 56th Ave.

. MDOT project will begin on June 16th on a culvert replacement on M-40 near 24th
Ave.

. Bridge preventative maintenance package bids are being opened by MDOT on
Friday.

. Shared the 2025 pavement marking map with the Board and those present.



Managing Director Witkowski:

1.

2.

The House passed the road funding bill, Senate at this time is holding off on specific
road funding plan and the Senate leader says it will take compromise.
We had our 10,000 SeeClickFix request a couple weeks ago. Here are the top 5
requests:

1. Tree, Limb or Stump concern

2. Drainage, Water or Washout concern

3. Gravel Road Maintenance

4. Street Sign or Signal concern

5. Pothole
Engineering is doing traffic counts done in the county this year in three townships
on all paved roads as follows:

1. Paw Paw

2. Waverly

3. Bloomingdale
This week on Tuesday | met with our insurance carrier and we viewed and looked
at every facility. They were happy we replaced and will be replacing more roofs.
| attended the Van Buren County Board of Commissioners meeting and gave them
my monthly VBCRC update. Wednesday | attended the KATS policy meeting, and
also had a first year job review meeting with the head of culverts and drains. On
Thursday | had a meeting with the Supervisor of South Haven Charter Township
and attended the supervisors meeting at the ISD. So far | have attended 8 of the
18 township board meetings.
This coming week on Tuesday we have our quarterly road and bridge funding and
engineering meeting, then a training session, then 2" union negotiation meeting.
On Wednesday we have the VBCRC regular board meeting.
Next board meeting | will attend will be July 2™ at Pine Grove Township. | will be
on family vacation from July 7" through the 11™.

At the request of Witkowski, it was moved by Boze, seconded by Kinney to move the July
9, 2025 Regular Meeting of the Board to Wednesday, July 16, 2025.

Upon a motion by Boze, seconded by Kinney, the following Resolution was adopted:

RESOLUTION 2025-13

WHEREAS: Sheriff Daniel E. Abbott has been selected as the 2025 Sheriff of the Year

by the Michigan Sheriffs’ Association, a distinguished recognition of his
exemplary service and leadership; and,

WHEREAS: Sheriff Abbott is also the recipient of the Terrence L. Jungel Sheriff of the

Year Award, a prestigious honor celebrating outstanding dedication, and
commitment to law enforcement excellence;

WHEREAS: This esteemed recognition is awarded by a committee of fellow Sheriffs

across Michigan, underscoring the respect and admiration he has earned
from his peers; and,

WHEREAS: Sheriff Abbott’'s unwavering commitment to public safety, community

engagement, and the advancement of law enforcement practices has
profoundly impacted Van Buren County and the broader law enforcement
community; and,

WHEREAS: Sheriff Abbott’'s commitment is further evidenced by his unwavering support

for work zone safety within Van Buren County, providing additional resources
when needed to keep not only the Road Commission’s road crews safe, but
also the traveling public. His support has not only increased safety, but also
increased our employee’s sense of well-being.

THEREFORE, BE IT RESOLVED that the Board of County Road Commissioners of Van
Buren County proudly recognizes and pays tribute to Sheriff Abbott’s leadership, vision,
and tireless dedication to serving the people of Van Buren County.



BE IT FURTHER RESOLVED, that we extend our deepest gratitude to Sheriff Abbott for
his outstanding service, and contributions to law enforcement. His dedication has
strengthened our community and set a high standard for excellence.

YES: 5
NO: 0
RESOLUTION ADOPTED.

Adiscussion was led by Witkowski and Arlington Supervisor Georgette Peterson regarding
CR376 in Arlington Township. The Township has offered a solution to the Road
Commission’s funding issues for improving the segment of CR376 from CR681 to CR215
whereby the Township would commit one-half of its RevShare Allocation annually
beginning in 2026 and ending in 2030 (approximately $26,847 to approximately $29,060
annually) if the VBCRC will commit $25,000.00 annually. Peterson gave credit to
Township Treasurer Jill Sanborn for coming up with the creative funding solution that could
have that segment of CR376 improved and paved over a period of approximately five years
beginning in 2026. Peterson stated that she was confident that Arlington Township’s Board
would pass the funding proposal, but that it's never a sure thing until the vote has occurred.
Witkowski did add that a Township Special Assessment is also an option for a funding
solution.

Vouchers were reviewed by Witkowski as follows:

Voucher #2415 $ 185,582.96 Payroll

Voucher #2416 $ 377,915.72 Accounts Payable
Voucher #2417 $ 181,007.98 Payroll

TOTAL $ 744,506.66

Motion by Nelson, seconded by Boze to approve Vouchers 2415-2417, inclusive, totaling
$744,506.66.

YES: 5
NO: 0
MOTION CARRIED.

Witkowski outlined a request by Lawrence Township to use RevShare funds on two
projects. The Board’s RevShare Policy allows for the use of RevShare funds by a
township for replacement of a crosspipe. Lawrence Township recently signed up for the
installation of 2 crosspipes plus tree and stump removals and 3300' of ditching. Lawrence
Township is requesting approval for use of RevShare funds for completion of the additional
tree and stump removals and 3300' of ditching. In addition, Lawrence Township also
signed up for the installation of a new (non-routine) crosspipe on 52" Street plus ditching
and tree/stump removals. Lawrence Township is requesting approval for use of RevShare
funds for completion of the additional ditching and tree and stump removals associated
with this project. Because the additional tree/stump removals and ditching for both of
these projects creates a far better long-term improvement, itis the recommendation of staff
to grant this special request by Lawrence Township to utilize RevShare funds for the
accomplishment of this work. Motion by Boze seconded by Burleson to approve Lawrence
Township’s request to utilize RevShare funds for the additional ditching and tree/stump
removals on project 489.3325, and for the additional ditching and tree/stump removals on
project 497.3317.

YES: 5
NO: 0
MOTION CARRIED.

Discussion led by Anttila regarding June 2, 2025 public bid opening for heavy maintenance
work on 56™ Avenue in Antwerp Township. The low bidding contractor’s bid came in
10.10% over the engineer’s estimate. Motion by Nelson seconded by Boze to award the
bid for a 2" overlay on 56™ Avenue from the Village of Paw Paw to CR653 in Antwerp
Township to the low bidding contractor, Michigan Paving and Materials Company, for the
total bid price of $133,752.80 upon approval of the project by Antwerp Township, in the
best interest of Antwerp Township and the Van Buren County Road Commission.



YES: 5
NO: 0
MOTION CARRIED.

Anttila advised that on June 2, 2025 bids were publicly opened for heavy maintenance
work on Sand Pines Circle South of Red Arrow Highway in Antwerp Township. The low
bidding contractor’s bid came in 11.59% over the engineer’s estimate. Motion by Kinney,
seconded by Boze to award the bid for a 2" overlay on Sand Pines Circle in Antwerp
Township to the low bidding contractor, Michigan Paving & Materials, for the total bid price
of $64,099.40 upon approval of the project by Antwerp Township, in the best interest of
Antwerp Township and the Van Buren County Road Commission.

YES: 5
NO: 0
MOTION CARRIED.

Anttila discussed the results of a second public bid opening on June 2, 2025 for heavy
maintenance work on Spring Haven Court in Antwerp Township. The low bidding
contractor’s bid came in 6.60% under the engineer’s estimate. Motion by Burleson,
seconded by Nelson to award the bid for a 2" overlay on Spring Haven Court in Antwerp
Township to the low bidding contractor, Rieth-Riley Construction Co., for the total bid price
of $57,085.00 upon approval of the project by Antwerp Township, in the best interest of
Antwerp Township and the Van Buren County Road Commission.

YES: 5

NO: 0

MOTION CARRIED.

Anttila advised that Almena Township rejected the bid received for the Curb Package
project. The one bid received came in 37.11% over the Engineer’s Estimate and was,
therefore, not accepted by the Township as set forth in the Minutes of the Township’s May
21, 2025 meeting. Notice will be provided to the bidding contractor of the cancellation of
the project, and the Township will be invoiced pursuant to Board Policy.

Commissioner Updates and Reports:

Wayne Nelson

Attended the Township Supervisors’ Meeting on May 29, 2025

Greg Kinney

Updated the Board on the Village of Decatur’s project in his subdivision, which is nearing
completion.

Doug Burleson

Attended Bloomingdale Township’s Board Meeting on May 21, 2025.
Rick Boze

Attended Lawrence Township’s Board Meeting on May 14, 2025.

Attended Keeler Township’s Board Meeting last night. Brought several SeeClickFix
requests to be logged in by staff.

W.C. Askew, Sr.
Attended the Township Supervisors’ Meeting on May 29, 2025.

The Chairman opened the meeting to second public comment. Commissioner Nelson took
the opportunity to announce the passing of Frances Sage, a long-time resident of the
Gobles area. Frances had a strong public commitment and she served tirelessly on
numerous area boards. Nelson believed that kind of dedication deserved public
commendation.



Motion by Boze, seconded by Kinney to adjourn the Call of the Chair at 6:17 PM.

YES: 5
NO: 0
MOTION CARRIED.

Board Secretary Board Chairman



