
Van Buren County Board of Road Commissioners

September 10, 2025 - Regular Meeting

BE IT REMEMBERED: That on the 10th day of September, 2025 at 5:00 PM, E.D.T., the
Board of County Road Commissioners for the County of Van Buren met in regular session at
the Road Commission Administrative Office in Lawrence, Michigan.

PRESENT:

Road Commissioners Askew, Boze, Burleson, Kinney and Nelson
Managing Director Bret Witkowski
Highway Engineer Barry Anttila
Finance and Human Resources Director Linnea Rader (Remote)
Operations Director Greg Brucks
Administrative Assistant-Board Secretary Jill Brien

ABSENT:

None

GUESTS PRESENT:

Larry Jarosz, CR376, Arlington Township

Chairman Askew called the meeting to order at 7 PM.

The Pledge of Allegiance was recited.

Request by Witkowski to amend the Agenda to add item 10(F) Request to Authorize
Signature of Permissive Use Agreement.  Motion by Boze seconded by Kinney to approve
the Agenda, as amended.

YES: 5
NO: 0
MOTION CARRIED.

Motion by Kinney seconded by Boze to approve the Minutes of the August 6, 2025 Regular
Meeting as presented by the Board Secretary.

YES: 5
NO: 0
MOTION CARRIED.

The Chairman opened the meeting to first public comment.  Larry Jarosz introduced himself
to the Board and those present as being a resident of CR376 E.  He has heard rumors that
CR376 will be sealcoated next summer.  Witkowski responded that the project discussed with
Arlington Township, which includes sealcoat, will take at least two to three years, and possibly
longer given funding challenges.  Mr. Jarosz exited the meeting after public comment.

Department Updates were provided as follows:

Finance and HR Department:

· Union negotiations continue. We had a session last week and have another next week.
We are hopeful that we are nearing finalizing our agreement. 

· The Snowplow Road-eo and Employee Appreciation Luncheon will be held on
September 30. We are looking for volunteers to help with judging. If you’re willing to be
a judge, please let me know ASAP. 

· Health insurance open enrollment will begin on September 30 prior to the beginning
of the road-eo competition (since it won’t be daylight yet). Road Commissioners can
verify their beneficiaries and confirm coverage during that time. 

· Township Annual meetings are scheduled for Tuesday, October 28 at 6pm, and
Wednesday, October 29 at 1pm. We sent a survey to Townships to request meeting
topics to ensure we meet their needs during the meeting as well as touch on topics we



need to share as well. 

· The operating budget as of 9/8/2025 is attached.

Operations Department:

C Fog seal should wrap up Tuesday with the exception of the Village of Mattawan and
72nd Street in South Haven which both have ongoing watermain projects which we
hope to be able to finish after Cass County.

C Boom mowing is ongoing in Bangor and Porter.

C Gradall crew has been ditching in Covert and Porter.

C Tree work continues on CR 378 in Bangor.

C Brush Spray program is now complete.

Discussion and request by Board regarding boom mowing on 51st Avenue in Lawrence
Township and mowing on 51st Avenue at 50th Street in Lawrence Township.  Questions and
discussion also by Board regarding invasive species identification and reporting.

Engineering Department:

Fox Creek Farms-Antwerp Twp

C Mill - Friday, September 5th (Done)

C Pave - Monday, September 8th

Birmingham Meadows-Antwerp Twp

C Mill - Saturday, September 6th (DONE)

C Pave - Wednesday, September 10th

Trestle Creek-Almena Twp

C Mill - Wednesday, September 10-12

C Pave - Friday, September 12-13 and September 15-16

CR 388 - Bloomingdale to Gobles

C Mill - September 17 - 22

C Pave - September 23 - 25

CR 384 - CR 687 to CR 681

C Culverts - Started September 6

C Mill - September 23 - 25

C Pave - September 26 - 27

Bridge PM projects

C Baseline Road over the Black River should get paved on September 5

C CR 665 and CR 215 should be closed to traffic starting on September 4 and should
be completed by September 30.

C 13th Avenue over Deerlick Creek should begin September 22 and should be
completed by September 30.

County Wide Paint

As of August 11, 2025 we have been billed for $101,788.66 for pavement markings.  As fog
seal is nearing its finish, the paint contractor will be back in our county to finish up the 
pavement markings (approximately 117 miles) as well as Railroad Symbols, Turn Symbols,
and Bike Lane Symbols.

Attended Antwerp Township’s meeting Tuesday evening to update the Board regarding the
various ongoing projects.

Managing Director Witkowski:

1. The next board meeting will be held on THURSDAY, October 2, 2025.

2. The Township Supervisor meeting is on Thursday, September 25, at 7:00 pm at the



ISD.

3. The 3rd Annual Employee Appreciation Day will be held on September 30.
Rodeo and training will start at 7:00 am, and lunch will be served at Noon.

4. Annual Township meetings will be held at the VBCRC boardroom on October 28 at
6:00 pm and on October 29 at 1:00 pm. We will also offer Zoom options. We have sent
a survey to the townships with multiple topics that can be discussed, allowing each
township to vote for up to three subjects to be discussed.

5. FYI, with a possible state government shutdown looming on October 1, I have spoken
with MDOT, and they plan to send out October payments early. If there is a shutdown
during that period, there will be no Act 51 payments.  VBCRC is in good financial
condition, allowing us to survive a state shutdown for 4-5 months.

6. Operations have really done a great job; I cannot think of or know of another Road
Commission or department that does all its own seal coating, fog sealing, and
roadside mowing.

7. I continue to attend township night board meetings, and this week attended the Geneva
Township board meeting, and have attended 14 of the 18 township board meetings.

8. Western remodel is just about complete, split system needs to be installed this month,
and a new refrigerator. Jill and I have been compiling before, during, and after photos
that, once complete, we can share with the board and staff.

In addition, Witkowski also relayed:

C Flu shots have been scheduled for October 1st at 3 PM in the Board Room.  Look for
an email invite to come very soon.

C The next Southwest Council Meeting is being held November 10th at the Allegan
County Road Commission.  Please let Jill know by 9/22 if you wish to be registered so
that a check can be prepared.

C He met with the Sheriff today to exchange ideas regarding sharing the road with Amish
buggies.

Witkowski also discussed the bridge on CR657 in Antwerp Township which will require
replacement and the funding challenges that presents.  The current bridge span does not meet
the qualifications to allow for federal or state grant funds.  Anttila provided additional
information and options were discussed to lengthen and widen the structure.  Signs will be
posted soon to reduce loads on the structure while engineering staff work to let a project for
bid for the Board’s consideration.

Review of Vouchers by Witkowski:

Voucher #2427 $ 183,301.17 Payroll

Voucher #2428 $ 944,792.72 Accounts Payable

Voucher #2429 $ 187,416.29 Payroll

Voucher #2430 $ 718,679.98 Accounts Payable

Voucher #2431 $ 180,697.70 Payroll

TOTAL $ 2,214,887.86

Motion by Burleson, seconded by Kinney to approve Vouchers 2427 through 2431 totaling
$2,214,887.86.  

YES: 5

NO: 0

MOTION CARRIED.

Brucks provided a review of the bids received for the replacement of the Bloomingdale
shingle roof which were publicly opened on September 3, 2025.  Upon recommendation by
Brucks it was moved by Boze, seconded by Nelson to award the bid for replacement of the
Bloomingdale shingle roof to the low bidding contractor, Lyster Exteriors, for the total bid price
of $54,176.00, plus any roof sheeting replacements at a cost of $40/sheet, in the best interest
of the Van Buren County Road Commission.



YES: 5

NO: 0

MOTION CARRIED.

Brucks discussed bids received for Ice Control Sand and reviewed the bid tabulation with the
Board.  Upon recommendation by Brucks it was moved by Nelson, seconded by Burleson to
award the bid for Ice Control Sand to all bidding contractors with Meyer Material as primary
supplier for the Lawrence Garage and the Bangor Garage, and H&H Contract Haulers as
primary supplier for the Bloomingdale Garage, in the best interest of the Van Buren County
Road Commission.

YES: 5

NO: 0

MOTION CARRIED.

A discussion was led by Brucks regarding Yellow Rose Transport’s proposal to extend its
quoted prices for the 2026 season for CST Trap Rock provided the VBCRC take delivery of
the tonnage by April 1, 2026.  Motion by Boze, seconded by Nelson to accept the proposal
from Yellow Rose Transport to extend its quoted price of $64.00/ton for CST Trap Rock for
the 2026 season provided delivery is taken of the total tonnage (approximately 20,000 tons)
by April 1, 2026, in the best interest of the Van Buren County Road Commission.

YES: 5

NO: 0

MOTION CARRIED.

Brucks led a discussion regarding slag stone for sealcoat operations versus trap rock stone. 
Slag was exclusively used for many years at the VBCRC in sealcoat operations; however, in
recent years trap rock has played a much larger role in our operations.  Most townships
choose trap rock sealcoat on the local roads and the VBCRC uses trap rock exclusively and,
as a result, it has taken our slag piles a number of years to deplete.  It was the
recommendation of Brucks to continue to offer slag on a first-come, first-served basis until
stockpiles are exhausted and then to use trap rock exclusively in Van Buren County.  Brucks
shared that it is his understanding after talking to suppliers that the cost of slag has gone up
considerably since it was last let for bid (now approximately $40/ton; it was $21/ton the last
time it was let for bid) which would close the gap in the pricing difference between slag and
trap rock.  In addition, Brucks relayed that he has received more positive comments with the
use a trap rock for sealcoat, less complaints, the results hold up better, and take the fog seal
better, and it is not as course of a stone, so it works better in subdivisions.  A report showing
the pros and cons for both products was shared with the Board which was generated through
the use of AI.  Brucks offered another option for the Board which is to solicit bids for slag
sealcoat for consideration at a future meeting.  It was also suggested that the Board could
postpone a decision until the next regular meeting.  Questions were asked by the Board and
responded to by staff.  Motion by Nelson, seconded by Boze to continue offering slag sealcoat
on a first-come, first -served basis until current stockpiles are exhausted.  Upon the depletion
of slag, trap rock shall be offered exclusively for all sealcoat operations.  

YES: 5

NO: 0

MOTION CARRIED.

The Board reviewed an offer by Lakeland Asphalt Corp. to extend their 2024 prices for cold
patch for the upcoming season.  Upon recommendation by Brucks it was moved by Boze,
seconded by Kinney to accept Lakeland Asphalt Corp’s offer to extend 2024 prices for BMP7
(CP7 equivalent) at the cost of $134.00/ton, in the best interest of the Van Buren County Road
Commission.  

YES: 5

NO: 0

MOTION CARRIED.

Anttila provided discussion regarding EGLE’s newly required MS4 Permit (Municipal
Separate Storm Sewer System Permit).  Because the VBCRC has only one such identified



area we have been approved to “nest” with the Drain Commission, meaning that one permit
submittal will be required for both entities allowing for a cost savings.  The Spicer Group will
be assisting the Drain Commission and the VBCRC under a letter of agreement.  



Witkowski provided background information regarding the request by Steven and Karen
Ryder to install a waterline (private utilities) from the residence under 2nd Avenue in Pine
Grove Township to adjacent property also owned by the Ryders.  This is due to the small size
of the lake lot where the house is located.  Septic lines to the drainfield were approved by the
VBCRC under a permit dated April 26, 2016, but a permissive use agreement was
inadvertently not entered into.  This new request for the waterline encroachment came to the
VBCRC after-the-fact as the well had already been installed on the adjacent property owned
by the Ryders. The Board and staff discussed concerns regarding the growing number of
these requests to install private utilities in the right-of-way, and the need for better oversight
and consideration when approving building permits on small lots.  Motion by Burleson,
seconded by Boze to authorize the Managing Director to enter into a Permissive Use
Agreement with the Ryders for the placement of the encroachments described as a septic line
and a waterline under 2nd Avenue on parcel number 80-15-003-013-10, 2nd Avenue, Pine
Grove Township.

YES: 5

NO: 0

MOTION CARRIED.

Commissioner Updates and Reports:

Wayne Nelson

Attended the Southwest District Council Meeting on 8/11.  Attended August board meetings
in Antwerp, Almena and Porter Townships.  No significant issues were raised.  Nelson also
reported that he conferred on several occasions with Witkowski regarding the Antwerp
Township satellite garage.

Greg Kinney

No report.  Will attend Decatur Township’s meeting tomorrow.

Doug Burleson

Reported that because he was absent from the August meeting this report also includes July. 
Attended Bloomingdale Township’s board meeting on July 16.  Attended the Southwest
District Council meeting on 8/11.  Attended Bloomingdale Township’s August meeting on
8/11.  

Rick Boze

Attended Keeler Township’s board meeting on 8/5.  Attended Hamilton Township’s board
meeting on 8/12.  Attended the Southwest Council Meeting on 8/11.  Attended Hartford
Township’s board meeting on 8/14.  Attended Lawrence Township’s board meeting on 8/21. 
Also attended Keeler Township and Hamilton Township’s September meetings last week.  

W.C. Askew, Sr.

Attended Bangor Township’s August board meeting on 8/12.  Attended Bangor Township,
Covert Township, and Geneva Township’s September meetings last night. 

The Chairman opened the meeting to second public comment.  None was received.

Motion by Boze, seconded by Nelson to adjourn the Call of the Chair at 6:06 PM.

YES: 5

NO: 0

MOTION CARRIED.

________________________________ ________________________________



Board Secretary Board Chairman


