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Road Planning



1. PASER Rating - most efficient use of limited 
financial resources, given to Townships Annually. 

2. Traffic Counts - provide the greatest impact 
to the traveling public, all roads have been completed 
in the last 4 years.

3. Connectivity - connect cities, villages, and 
state highways, or other population centers creating 
the greatest impact. 

4. Funding - based upon additional available 
funding sources (besides the MTF or County-Wide 
Millage revenues)

Road improvement 
criteria



• Protect current investments.
• Sealcoat used on recently paved roads
can extend the life of the road by 40%!

• Utilize maintenance treatments as 
intended.

• A road with plenty of sun and good
drainage will last longer than a shaded
road that can’t drain.

• Plan large projects early and in 
stages if necessary.

Building a plan



• Utilize data-centered tools such 
as PASER Ratings and Traffic 
Counts.

• Traffic counts have been completed
on all roads in the last 4 years. Up-to-
date counts can be completed by
request!

• Utilize Road Commission 
resources: “Future Road 
Improvement” requests, historic 
project files, etc.

Building a plan



Building a plan
• When in doubt, just ask!
• VBCRC Staff are willing to help in any way possible to 

ensure you have all of the resources and help you need to 
start a plan. 

• The best start is to compare traffic counts to PASER 
ratings, followed by historic project information (when 
was the last time the road received treatment) and 
resident requests. Narrow down your target locations and 
use your budget to determine the project best suited for 
your needs. 



Year 1
A full reconstruction 

with no additional 
maintenance lasts an 
average of 14 years.

Reconstruction 

Year 2 or 3

Sealcoat with Fog Seal 
utilized on a road with 
a “Good” PASER rating 

can add 5-7 years of 
life to the road. 

Sealcoat and 
Fog Seal 

Year 4 to 8

Evaluate the road for 
additional maintenance 
such as shoulder work, 
patching, or drainage. 

Evaluate for 
Special 

Maintenance Year 9 or 10

Evaluate for 
applications such as a 

mill and fill.

Evaluate for 
Heavy 

Maintenance  





Road Certification



1 
• Property owners may petition the Township to request the VBCRC 

certify a roadway, roadway segment, or plat. 

2 
• The roadway must meet current VBCRC standards, as outlined in the 

Road Development Policy. 

3 
• Expenses for roadway upgrades are to be paid by the Township and/or 

adjacent property owners through a Special Assessment District. 

Steps to start the process
By statute, the Van Buren County Road Commission(VBCRC) cannot use 
Road Commission dollars to maintain non-certified roads unless property 

owner(s) petition for a Special Assessment District (SAD) for maintenance or 
improvements. Roads may be certified through a process involving the 

VBCRC, Township officials, and Property Owners as such: 



4 
• The VBCRC must acquire sufficient Right-of-Way, if not already in 

the Road Commission’s possession. 

5 
• The Township must provide the VBCRC with a Resolution 

approving the certification. 

6 
• Final Acceptance is contingent upon meeting the requirements 

and provisions in the Road Development Policy.  

The fee for certification of a new or existing road or plat is paid by the 
Township or adjacent Property Owners through a SAD. The current fee for 

certification of existing is $250 plus expenses.  
 

More information regarding the certification process can be found in the 
Township Partnership Guide. The Road Development Policy and Fee 

Schedule can be found on our website at VBCRC.org/Policies 





Project Funding



The VBCRC 
receives funding 
from three major 
sources: the 
Michigan 
Transportation 
Fund, the County-
wide Millage, and 
Township 
Contributions.  

So who pays for the project anyway?



What is the Township’s role?

Most paved Local Road Improvements Special Maintenance outside of the 
VBCRC budget

Requests for improvement on the 
primary road system

Failed or inefficient crosspipes: 36” 
and larger a 50/50 split

Though Townships are not required to contribute to road 
maintenance or improvements, like all municipalities, the VBCRC 

has limited funding that must be prioritized. The Road Commission 
and Township Partners have worked together for decades to best 

serve the Public of Van Buren County and the motoring public.  



Typical projects for township funds
• Local road Right-of-Way improvements such as crosspipe 

replacements, ditching, and tree work. 
 

• Failed crosspipes measuring 36” or larger are 50/50 cost shared. 
 

• PASER Rating every 3 years (2026 is the next scheduled year). 
 

• Special maintenance as outlined on the Road Planning Form. 
 
 

Project funding is outlined in the Township 
Partnership Guide under Appendices F, G, H, and K.  





Whose Tree is it



In Michigan, County Road Commissions 
are legally responsible for maintaining 
highways within their jurisdiction in 
reasonable repair. However, state law that 
defines a “highway” does not include 
trees. In most cases, where the roadway is 
an easement, the trees within that area 
remain the property of the adjoining 
landowners.

Michigan statute
“’Highway’ means a 

public highway, road, or 
street that is open for 
public travel. Highway 

includes a bridge, 
sidewalk, trailway, 

crosswalk, or culvert on 
the highway. Highway 

does not include an 
alley, tree, or utility pole.” 

 
MCL 691.1401(c) 



While Road Commissions have the 
authority to trim or remove trees when 

necessary to protect the traveling public, 
they have no legal duty or liability to 

maintain or repair trees within or along 
the public right-of-way. If adjacent 

property owners believe a tree poses a 
risk to their home or property, they may 
arrange to have it removed, as it is their 

responsibility and ownership.

So why trim or 
remove a tree?



The VBCRC will trim or remove trees if 
they pose a safety risk to the traveling 
public first and foremost. 

Other factors in deciding tree trimming or 
removal include proximity to the traveled 
portion of the road, clearing the ROW for 
current and future projects, speeds and 
traffic volumes in the vicinity of these 
requests, etc.

VBCRC Criteria for 
tree removals





• Traffic Counts
• State Budget Update
• MTF vs. Inflation Since 

2020
• Taxable Values
• Township Millage Impacts

Bret’s Updates



Primary Road Traffic counts



MTF Vs. Inflation since 2020



City/village/township taxable values



Township millage impacts




