
Van Buren County Board of Road Commissioners

October 2, 2025 - Regular Meeting

BE IT REMEMBERED: That on the 2nd day of October, 2025 at 5:00 PM, E.D.T., the Board
of County Road Commissioners for the County of Van Buren met in regular session at the
Road Commission Administrative Office in Lawrence, Michigan.

PRESENT:

Road Commissioners Askew, Boze, Burleson, Kinney and Nelson
Managing Director Bret Witkowski
Highway Engineer Barry Anttila
Operations Director Greg Brucks
Administrative Assistant-Board Secretary Jill Brien

ABSENT:

None

GUESTS PRESENT:

None

Chairman Askew called the meeting to order at 5 PM.

The Pledge of Allegiance was recited.

Motion by Boze seconded by Nelson to approve the Agenda, as presented.

YES: 5
NO: 0
MOTION CARRIED.

Motion by Kinney seconded by Nelson to approve the Minutes of the September 10, 2025
Regular Meeting as presented by the Board Secretary.

YES: 5
NO: 0
MOTION CARRIED.

The Chairman opened the meeting to first public comment.  None was received.

County Commission Update:

The Board of Commissioners August 2025 Activity Report was shared with the Road
Commission.  

Department Updates were provided as follows:

Finance and HR Department (read by Managing Director Witkowski):

C Union negotiations continue. There is one outstanding issue needing resolution and
I’m confident we will have a finalized contract soon.  

C The Snowplow Road-eo and Employee Appreciation Luncheon will be/was held on
September 30. A huge thank you to all our administrative employees who assisted
with the planning and execution of the event. 

C Health insurance open enrollment began on September 30. Road Commissioners
can verify their beneficiaries and confirm coverage during that time. If any of you
need assistance, please contact Marla in our of fice. 

C Township Annual meetings are scheduled for Tuesday, October 28 at 6pm, and
Wednesday, October 29 at 1pm. We sent a survey to Townships to request meeting
topics to ensure we meet their needs during the meeting as well as touch on topics
we need to share as well. 

C The State Legislature has indicated that a budget will be forthcoming. In the original
budget plan, the discussion included the Van Buren County Road Commission’s
increase in Michigan Transportation Funds (MTF) to be approximately $12 million.



Initial estimates for what will be approved by the legislature come in significantly
less at ROUGHLY $4.4 million. Regardless of the amount, we have multiple
contingency plans for next year’s budget utilizing the Road Commission’s
Transportation Asset Management Plan (TAMP) and Capital Improvements Plan.
As more information is made available and the actual budget is approved, we will
keep you apprised. 

C A draft of the FY 2026 budget will be available for Commissioners to review at the
November board meeting with the annual budget hearing scheduled during the
December board meeting. 

C The operating budget as of 9/29/2025 is attached.

Operations Department:

C Rusty beams in the Lawrence Maintenance building have been sand blasted and
painted.

C Contract was signed this week on the Bloomingdale roof replacement and work will
begin soon.

C 3rd round of dust control was applied in Bangor.
C Grading of gravels and hot mix patching in preparation for winter continue county

wide.
C We will wrap up seal coat Wednesday in the Village of Mattawan leaving only a day

of fog seal left for this season. 
C And after the award of a contract extension to Yellow Rose Transport, we are

already bringing in trap rock material for 2026 seal coat.

The Board asked questions, which were responded to by Staff, specifically referencing the
fog sealing of all sealcoated roads and the benefits of this adopted practice.

Engineering Department:

BRIDGES:

C CR 665 over the North Branch of the Paw Paw River and CR 215 over the
Dowagiac Drain:  Both bridges have been paved and may appear to be completed.
A barge had to be brought out to CR 665 to make some repairs to the beams
underneath the bridge.

C CR 215 over the Dowagiac Drain had anchor studs that hold the rail to the side of
the box beams that fail to meet specifications. The contractor is working with the
supplier to get this issue resolved, and as soon as it is, the new ones will be tested.
Until then, no bridge railing will be installed.

C 13th Ave over Deerlick Creek in South Haven Township is complete.
C Work should begin the week of October 13th, 2025 on the timber bridge over Cedar

Creek on 32nd Ave in Covert Township.  We will be doing this work in-house.

ROADS:

C Paving began on CR 384 today (10/1/25) and will continue until complete.  If all
goes well, it should be complete late Friday with shoulders and pavement markings
to follow.

Anttila’s Department Update was paused to begin a scheduled conference call with Denise
Donohue of the County Road Association of Michigan.

Donohue provided an overview of the State legislature’s progress on adopting a budget
specifically with regard to the state transportation funding package.  Many scenarios have
been proposed by legislators during road discussions, including the distribution of new
revenue through the Neighborhood Road Fund.  Donohue indicated that discussions have
also arisen regarding a wholesale tax on marijuana, but they do not yet have the votes
needed.  Questions were asked by the Board regarding Van Buren’s legislators, which
were responded to by Donohue as there is not much specific information forthcoming. 
Donohue finished by saying that even after the budget passes, the policies for
Neighborhood Roads, and the different percentages of distribution could still be re-visited
by the legislature in the coming months.  The Board thanked Donohue for her time and
efforts.



Anttila continued his Department Update as follows:

C CR 388 between Bloomingdale and Gobles is almost complete. Pavement markings
and restoration are the only items remaining.

C Trestle Creek Subdivision in Antwerp Township is waiting on final restoration.

The Board questioned the recent mill and fill project on Red Arrow Highway from CR681
to the City of Hartford.  Anttila provided responses and discussion.

Managing Director Witkowski:

1. The next board meeting will be held on November 6th, 2025.
2. Annual Township meetings will be held at the VBCRC boardroom on October 28 at

6:00 pm and on October 29 at 1:00 pm. We will also offer Zoom options. We have
sent a survey to the townships with multiple topics that can be discussed, allowing
each township to vote for up to three subjects to be discussed.

3. The next SW District meeting is scheduled for November 10 in Allegan County.
Please let Jill know if you would like to attend.

4. The State did not pass a budget for this fiscal year; they passed a resolution
extending this year’s budget.  MDOT sent the Act 51 funds a little earlier than usual
in case of a state shutdown.

5. The administration staff did a great job organizing Employee Appreciation Day.
There was a lot of learning, a rodeo, and the opportunity to take the time to thank
all the work they do. 

6. I continue to attend township board meetings. I will be attending the Hamilton
Township board meeting, and I have attended 14 of the 18 township board
meetings.  I am also speaking to the South Rotary Club on October 21, and this
month, I will receive the final taxable increase in township properties, which we will
use as part of the pay increase formula.

7. The Western remodel split system is installed. We are waiting for a crack to be fixed
and the floor to be sealed. Staff should be able to move back in.

Witkowski also reported that he attended the Southwest Regional Bridge Council meeting
yesterday.  Only one bridge was approved for replacement in the Southwest Council and
it was not in Van Buren County.  

Review of Vouchers by Managing Director Witkowski as follows:

Voucher #2432 $ 595,293.74 Accounts Payable

Voucher #2433 $ 182,789.06 Payroll

Voucher #2434 $ 1,357,463.41 Accounts Payable

Voucher #2435 $ 178,705.91 Payroll

TOTAL $ 2,314,252.12

Motion by Nelson, seconded by Boze to approve Vouchers 2432 through 2435, inclusive,
totaling $2,314,252.12.

YES: 5
NO: 0
MOTION CARRIED.

Brien explained the proposed redline/strikeout updates to be made to the Limited English
Proficiency Policy (2005-00) and the Title VI Non-Discrimination Policy (2013-01).  In
addition, she explained that the VBCRC is now contracting with the Hispanic Center of
Western Michigan to provide interpretation and translation services on an as-needed basis
which will help to make Road Commission programs, services and information more readily
available.  Upon a motion by Nelson, seconded by Boze, revised Policy 2005-00, Title VI
Non-Discrimination Plan Policy, and revised Policy 2013-01, Limited English Proficiency
Plan Policy were adopted by the Board, as proposed.  (Note: Both policies are available
for inspection by contacting the Road Commission Administrative Office at 269-674-8011). 



YES: 5
NO: 0
MOTION CARRIED.

Brucks presented the Daltons proposal to extend prices for roadside and guardrail brush
spraying for the 2026 season.  Previously the Board has taken action in April of 2022 to
award the sealed bid to the Daltons, and in 2022, 2023, and 2024 have accepted
proposals to extend prices.  Brucks relayed that Daltons has been excellent to work with,
and holding prices for so long can only be described as “phenomenal”.  Motion by Boze,
seconded by Askew to approve the Daltons’ offer to extend prices for the 2026 season for
Guardrail and Roadside Brush Control, in the best interest of the Van Buren County Road
Commission.

YES: 5
NO: 0
MOTION CARRIED.

Witkowski explained the purpose of the proposed adoption of the MERS Health Care
Savings Program.  The program allows the Road Commission to make contributions to
individual health care savings accounts for eligible employees to help fund their future
health care expenses.  Motion by Boze, seconded by Nelson to adopt the *MERS Health
Care Savings Program Uniform Resolution, and approve the associated *Participation
Agreement and Contribution Addendum, as presented.

YES: 5
NO: 0
MOTION CARRIED.

Motion by Boze, seconded by Nelson to adopt the *MERS Resolution Establishing
Authorized Signatories for MERS Contracts, as presented.

YES: 5
NO: 0
MOTION CARRIED.

*Note: the MERS Health Care Savings Program Uniform Resolution, Participation
Agreement and Contribution Addendum, and MERS Resolution Establishing Authorized
Signatories for MERS Contracts are available for inspection upon contacting the Road
Commission’s Administrative Office at (269) 674-8011.

Witkowski presented the 2025 Operating Budget Adjustment as proposed by Finance and
HR Director Rader.  Line items were reviewed by Witkowski with the Board.  No additional
questions were raised by the Board.  Motion by Boze, seconded by Nelson to approve the
October 2, 2025 Operating Budget Adjustment, as presented by Finance and HR Director
Rader.





YES: 5
NO: 0
MOTION CARRIED.



Commissioner Updates and Reports:

Wayne Nelson

Attended the Township Supervisors’ meeting last week.  Attended Employee Appreciation
Day yesterday.

Greg Kinney

No report.

Doug Burleson

No report.

Rick Boze

Attended Keeler Township on 9/2; attended Hamilton Township on 9/9; attended Hartford
Township on 9/11.

W.C. Askew, Sr.

Attended the Township Supervisors’ meeting last week.

The Chairman recessed the Regular Meeting to open a Regular Meeting of the Board of
Public Works at 6:06 PM on a Motion by Boze, seconded by Nelson.

YES: 5
NO: 0
MOTION CARRIED.

Motion by Boze, seconded by Askew to reconvene the Regular Meeting of the Board of
County Road Commissioners at 6:08 PM.

YES: 5
NO: 0
MOTION CARRIED.

The Chairman opened the meeting to second public comment.  Anttila advised that he and
Kirby Heindorf, Traffic Services Technician, attended a meeting last week with the Amish
community and the Van Buren County Sheriff to go over the community’s concerns
following recent buggy crashes.  The Amish community is already focused on being as
visible as possible by using strobe lights and reflective triangles on many of their buggies. 
Anttila and Heindorf shared different types of reflective tape for trial use on their buggies
along with safety vests for use when biking or in open buggies.  Data was shared with the
community regarding speed and signs.  The meeting was well received.  The VBCRC will
continue to look at signs and will re-visit findings with the community at a later date to be
determined.

Motion by Boze, seconded by Burleson to adjourn the Call of the Chair at 6:18 PM.

YES: 5
NO: 0
MOTION CARRIED.

________________________________ ________________________________
Board Secretary Board Chairman


