Van Buren County Board of Road Commissioners
April 3, 2025 - Regular Meeting

BE IT REMEMBERED: That on the 3™ day of April, 2025 at 5:00 PM, E.D.T., the Board of
County Road Commissioners for the County of Van Buren met in regular session at the
Road Commission Administrative Office in Lawrence, Michigan.

PRESENT:

Road Commissioners Askew, Boze, Burleson (arrived at 5:20 PM), Kinney and
Nelson

Managing Director Bret Witkowski

Highway Engineer Barry Anttila

Operations Director Greg Brucks

Administrative Assistant-Board Secretary Jill Brien

ABSENT:
None
GUESTS PRESENT:

Donna Spenner, Lawrence Township Supervisor

Georgette Peterson, Arlington Township Supervisor

Jill Sanborn, Arlington Township Treasurer

Larry Jarosz, Arlington Township Resident

Agnes Moffett, Hill Drive, Lawrence Township

Tim and Mary Redmon, Hill Drive, Lawrence Township

Karen & Bob Christopherson, Hill Drive, Lawrence Township
Other Un-Named Residents of Hill Drive, Lawrence Township

Chairman Askew called the meeting to order at 5:00 PM.
The Pledge of Allegiance was recited.
Motion by Kinney, seconded by Nelson to approve the Agenda.

YES: 4

NO: 0

ABSENT: 1 (Burleson)
MOTION CARRIED.

Motion by Kinney, seconded by Boze to approve the Minutes of the March 6, 2025 Regular
Meeting as presented by the Board Secretary.

YES: 4

NO: 0

ABSENT: 1 (Burleson)
MOTION CARRIED.

The Chairman opened the meeting to first public comment. Larry Jarosz, resident of
CR376 in Arlington Township, addressed the Board regarding his road that was “tore up”
and is “flooding”. He asked if the Board had received pictures from his sister, which it had
not as of the date of the meeting. Mr. Jarosz will bring the photos to the Board at a later
date.

Tim Redmon of Hill Drive in Lawrence Township addressed the Board regarding what he
referred to as two outstanding issues: potholes along the entire length of Hill Drive which
was recently graded and was good until it rained; and the area in front of his house where
water “rushes down” the north side of the road and past all houses until his house where
it collects and sits. He stated that he understood that a project is pending. Anttila
explained the scope of the pending project and advised that letters would be sent to all
property owners prior to commencement of the project. In addition, Lawrence Township
Supervisor Donna Spenner and Operations Director Greg Brucks agreed to meet in the
near future to discuss re-shaping Hill Drive with new gravel to help minimize the amount
of potholes from 70" Avenue past the curve.



Department Updates were provided as follows:
Finance and HR Department (by Witkowski in Rader’s absence):

We are preparing information for the auditor, with the anticipation of the audit
occurring sometime between April and May.

The operating budget through 4/1/2025 was provided to the Board.
Witkowski expressed his appreciation for the Townships in Van Buren County that have
supported township road millages. He thanked both Arlington Township and Lawrence
Township, whose Supervisors are both present at tonight’s meeting, for helping to get road
work accomplished that the State has neglected.

Operations Department:

. Operations has been busy with a pothole patching and scraping gravel roads. Also
whittling away at a couple of tree projects, and have begun de-berming for the
season.

. We have completed several more road tours since we last met; including Covert,
Paw Paw, Keeler, Pine Grove, Decatur and 2 with Arlington.

. Nick and | had a meeting at Truck and Trailer specialties in Grand Rapids this week,

to go over a few of the finer details of our build-ups of our 24 & ’25 plow trucks.

Brucks advised that through a State Mutual Aid Agreement the VBCRC was asked to help
with the ice storm damage cleanup in northern Michigan. After sending out a request to
VBCRC staff Brucks had 17 volunteers. Brucks stated that this highlighted the amazing
group of staff members here at the VBCRC.

Witkowski also gave kudos to Brucks’ staff for the extensive storm cleanup here in Van
Buren County following a storm event on March 30". Witkowski indicated that staff did a
great job, and did it safely.

Burleson arrived at 5:20 PM.

Engineering Department:

Tree work on 69th street in Bangor Twp is underway.

Pre-Construction meeting took place for CR 215 project in Arlington Twp. Project should
start the week of April 14, 2025.

Myself and Dave Clift attended the Highway Conference in Lansing on March 26, 2025.

12th ave intersection project at CR 388 in Pine Grove Twp. should begin within the first
couple weeks of April.

Bridges have been submitted for the Local Bridge Program.

We were able to get the funding for our CR 374 project that is no longer in the Urban Area
transferred to CR 653 from Red Arrow Highway north to 48th avenue. This will be a 2026
or 2027 construction project.

Both the Red Arrow Highway project from Hartford to CR 681 and CR 388 from
Bloomingdale to Gobles should be in the MDOT May letting and will both be constructed
this year.

Opened bids on 3/28/25 for some paving projects in Antwerp Twp as well as a drainage
project in Lawrence Twp. on Hill Drive. These will be approved at our Board Meeting next
week pending Township approvals.

Working on township requests as they come in.

Weigh Master had 241 Seasonal Weight Restriction Permits; 43 Ag. Permits and 196
Public Utility, 2 Contractor Construction moves for a total of $21,750.



Sign Department has been working on guardrail and signs throughout the county. Also
entering our TCQO’s (Traffic Control Orders) into Roadsoft.

Managing Director Witkowski:

| am continuing to meet with township supervisors. So far, | have met 13 of the 18
supervisors and attended 1 of the 18 township meetings. Next week, | will attend
two meetings at South Haven Charter Township and Lawrence Township.
VBCRC did great at the CRA annual meeting in Lansing last week, winning three
awards. We will be doing one press release a week for each one on Friday morning.
The House passed the road funding bill, and now the House and Senate are on a
three-week vacation. We will see what the Senate and Governor decide. Estimates
suggest it would increase our funding by around $6,000,000.

| have a meeting with MDOT, Palisades, and Hyundai, the makers of the small
reactors, at the MDOT garage in Coloma on April 23rd at 2:00 PM.

The gentleman in Covert Township that the VBCRC had to bill for work done while
his mother was alive has not missed one payment in the last year and is paying off
what he owes the VBCRC. As a reminder, the mother passed, and we are not sure
how much the son knew or understood, and the tax bill became delinquent, which
is 12% interest the first year and 18% the 2nd year, retroactive to the beginning. So,
you, as a board, allowing this to work out is saving him a lot of money, of which we
would not have gotten anything extra; the interest would have gone to the county.
The next board meeting will be held on May 14th, 2025, so | can attend the annual
CRA manager meeting on May 7th and 8th.

The Board asked if economic development funds were available for the Specialite
expansion? Witkowski responded that he has met with representatives of Market One and
they are working to obtain this funding.

Review of Vouchers:

Voucher #2405 S 187,176.43 Payroll

Voucher #2406 S 430,447.39 Accounts Payable
Voucher #2407 S 180,989.83 Payroll

Voucher #2408 S 277,390.13 Accounts Payable
TOTAL S 1,076,003.78

Motion by Nelson to approve Vouchers 2405-2408, inclusive, totaling $1,076,003.78. The
motion was seconded by Boze.

YES: 5
NO: 0
MOTION CARRIED.

Witkowski discussed the one bid received for the remodeling of the Bangor Garage Office
which was publicly opened on March 24, 2025 at 11 AM. Upon recommendation by
Witkowski it was moved by Boze, seconded by Kinney to award the remodel project to
Scott Flick in the amount of $17,125.00, in the best interest of the Van Buren County Road
Commission.

YES: 5
NO: 0
MOTION CARRIED.

Bids for Hot Mix Asphalt Patching Material, which were publicly opened on March 24, 2025
at 11 AM, were reviewed by Brucks with the Board. Upon recommendation it was moved
by Burleson, seconded by Nelson to award the bid to all bidding contractors with pick up
based upon proximity and availability, in the best interest of the Van Buren County Road
Commission

YES: 5
NO: 0
MOTION CARRIED.



Bids for heavy maintenance work on Hill Drive in Lawrence Township were reviewed by
Anttila with the Board. Upon recommendation by Anttila it was moved by Boze, seconded
by Kinney to award the bid for heavy maintenance work on Hill Drive, Lawrence Township,
to the lowest bidding contractor, Caporossi Construction, LLC for the total bid price of
$30,725.00, in the best interest of the Van Buren County Road Commission and Lawrence
Township. It should be noted that during this discussion by Anttila a member of the
audience, Mary Redmon, was interrupting and speaking over the top of Anttila and she had
to be asked to be quiet during the public meeting by Director Witkowski.

YES: 5
NO: 0
MOTION CARRIED.

Anttila reviewed bids for heavy maintenance work in the Fox Creek Farms Subdivision,
Antwerp Township, with the Board. Upon recommendation by Anttila it was moved by
Boze, seconded by Nelson to award the bid to the lowest bidding contractor, Michigan
Paving and Materials Company, for the total bid price of $136,659.00, in the best interest
of the Van Buren County Road Commission and Antwerp Township pending approval of
the project by Antwerp Township.

YES: 5
NO: 0
MOTION CARRIED.

Anttila reviewed bids for heavy maintenance work in the Vintage Point Subdivision,
Antwerp Township, with the Board. Upon recommendation by Anttila it was moved by
Boze, seconded by Nelson to award the bid to the lowest bidding contractor, Michigan
Paving and Materials Company, for the total bid price of $173,139.00, in the best interest
of the Van Buren County Road Commission and Antwerp Township pending approval of
the project by Antwerp Township.

YES: 5
NO: 0
MOTION CARRIED.

Anttila reviewed bids for heavy maintenance work in the Birmingham Meadows
Subdivision, Antwerp Township, with the Board. Upon recommendation by Anttila it was
moved by Boze, seconded by Kinney to award the bid to the lowest bidding contractor,
Michigan Paving and Materials Company, for the total bid price of $126,355.00, in the best
interest of the Van Buren County Road Commission and Antwerp Township pending
approval of the project by Antwerp Township.

YES: 5
NO: 0
MOTION CARRIED.

Anttila reviewed bids for heavy maintenance work on 30" Street from the Village of Lawton
to 62™ Avenue, Antwerp Township, with the Board. Upon recommendation by Anttila it
was moved by Boze, seconded by Nelson to award the bid to the lowest bidding contractor,
Michigan Paving and Materials Company, for the total bid price of $119,355.00, in the best
interest of the Van Buren County Road Commission and Antwerp Township pending
approval of the project by Antwerp Township.

YES: 5
NO: 0
MOTION CARRIED.

Witkowski explained that a request has been received from Matthew and Beth Ann Hughes
via the Van Buren/Cass Health Department for the placement of an encroachment in the
road right-of-way more particularly described as a septic holding tank at 66987 Territorial
Road, Lawrence Township (Parcel #80-13-026-035-00). The right-of-way along this
property is 60", not the standard 66', due to Christie Lake. The plans for the installation of
the septic holding tank will place the encroachment on the East side of Territorial Road into
the county road right-of-way which constitutes a nuisance in direct violation of MCL
224.19b. This is as a result of the required placement of the holding tank according to the
Health Code of the Van Buren/Cass District Health Department and the Michigan
Department of Environment, Great Lakes and Energy (EGLE) standards for water quality.



Because there is nowhere else to place the septic holding tank as per the Health
Department and EGLE, Witkowski recommended that the Hughes be granted a Permissive
Use Agreement allowing the installation in the county road right-of-way until such time as
the Road Commission revokes permission. Upon execution, the Agreement is also
recorded with the Register of Deeds so that the Agreement runs with the land and not with
the Hughes. Motion by Boze, seconded by Kinney to authorize the Managing Director, Bret
Witkowski, to execute a Permissive Use Agreement with Matthew and Beth Ann Hughes,
66987 Territorial Road, Lawrence Township, for the placement of the described
encroachment until such time as the Road Commission revokes permission.

YES: 5
NO: 0
MOTION CARRIED.

Witkowski respectfully requested that the Board consider moving its regular May meeting
from May 7 to May 14 as he plans to attend the County Road Association’s 2025
Manager’'s Workshop in Petoskey on May 7-8. Motion by Nelson, seconded by Boze to
move the May regular meeting of the Board from May 7, 2025 at 5:00 PM to May 14, 2025
at 5:00 PM and that the information be posted as required by the Open Meetings Act.

YES: 5
NO: 0
MOTION CARRIED.

Witkowski presented the actuarial report for the VBCRC’s Other Post Employee Benefits
(OPEB) in the absence of Rader. Witkowski explained that the report shares the good
news of multiple years of aggressive funding which has resulted in great progress towards
full finding. Two funding options were considered by the Board with a recommendation by
Witkowski to contribute $125,000 which represents the actuarially determined contribution
amount of $69,572 as well as a “buffer” for potential market losses throughout 2025.
Motion by Nelson, seconded by Boze to approve a contribution of $125,000 to the Van
Buren County Road Commission OPEB Plan Trust for 2025.

YES: 5
NO: 0
MOTION CARRIED.

Commissioner Updates and Reports:
Wayne Nelson

He attended the March meetings of Porter Township, Antwerp Township, and Almena
Township. Nelson informed the Board of his decision to withdraw from the CRA
Commissioners Committee, citing extensive travel requirements for attending the meetings
as the primary reason.

Greg Kinney

Attended Decatur Township board meeting on 3/13. Attended Arlington Township board
meeting on 3/19 at which meeting Witkowski presented options for CR376 to the
Township.

Doug Burleson

Attended annual meeting with Witkowski and Bloomingdale Township’s Supervisor on
3/24. Attended Pine Grove Township’s board meeting on 4/2.

Rick Boze

Attended Hamilton Township board meeting on 3/11. Attended annual meeting with
Witkowski and Hamilton Township’s Supervisor on 3/21. Attended Lawrence Township
and Hartford Township board meetings on 3/13. Attended the County Road Association’s
Highway Conference on 3/26 and attended a session where solutions were discussed to
pare down the deer herd.



W.C. Askew, Sr.

Attended March meetings of Bangor Township, Geneva Township, Covert Township, and
South Haven Township. He explained that he had to leave the Bangor Township meeting
due to their lack of respect. He also attended the County Road Association’s Highway
Conference on 3/26 and shared handouts from breakout sessions with all Board Members.

Motion by Boze, seconded by Kinney to recess the Regular Meeting of the Board of County
Road Commissioners at 5:50 PM to open a Regular Meeting of the Board of Public Works.

YES: 5
NO: 0
MOTION CARRIED.

Motion by Boze, seconded by Nelson to reconvene the Regular Meeting of the Board of
County Road Commissioners at 5:51 PM with all Members being present.

YES: 5
NO: 0
MOTION CARRIED.

The Chairman opened the meeting to Second Public Comment. Mary Redmon, 48256 Hill
Drive, addressed the Board and all Road Commission staff present asking if “anyone has
bothered to drive Hill Drive from 70" to the end”? The Board and Staff agreed that Hill
Drive was typical of most county gravel roads at this time of the year with the exception of
South of the corner. Redmon expressed her aggravation with what she referred to as
“Little Christie Lake” which has forced drivers into her lawn since November of 2024. She
also expressed dissatisfaction with the farmer who is essentially irrigating the roadway and
causing even more damage. She feels that nobody has acknowledged the problem with
the road and now she hears the contractor with the “cheapest bid” has been awarded the
project. She feels that the Commission is “falling down on its job”. Witkowski stopped Ms.
Redmon as she had exceeded her public comment limit of three minutes. He stated that
Ms. Redmon had brought up some good points which all come down to finances. He
explained that state legislators have short-funded every road commission in the State of
Michigan for many years now. Witkowski reviewed the contributions of property owners
on Hill Drive through the county-wide road millage and explained funding challenges to the
audience. Ms. Redmon interrupted Witkowski several times during his explanation to the
audience and, after she was asked to be respectful, she began pounding on the Board’s
table, yelling obscenities, and pushed and pinned Commissioner Nelson into the wall
behind the table, and swung her purse hitting Nelson before being removed from the
meeting by her husband, Tim Redmon, after repeated requests by the Board and Director
Witkowski to leave the meeting.

Nelson and Brien exited the meeting at approximately 6:08 PM to tend to an injury he
received from the aggressive action taken by Mary Redmon.

A long discussion was then held with the public regarding Hill Drive with input from
Lawrence Township Supervisor Spenner, the public, Brucks, Anttila, Witkowski, and the
Board.

Nelson and Brien returned to the meeting at approximately 6:19 PM. Additional
discussions were held with the public, staff, and the Board.

Motion by Boze, seconded by Kinney to adjourn the Call of the Chair at 6:25 PM.
YES: 5

NO: 0
MOTION CARRIED.

Board Secretary Board Chairman



