Van Buren County Board of Road Commissioners
March 6, 2025 - Regular Meeting

BE IT REMEMBERED: That on the 6™ day of March, 2025 at 5:00 PM, E.D.T., the Board
of County Road Commissioners for the County of Van Buren met in regular session at the
Road Commission Administrative Office in Lawrence, Michigan.

PRESENT:

Road Commissioners Askew, Boze, Burleson, Kinney and Nelson
Managing Director Bret Witkowski

Finance and Human Resources Director Linnea Rader
Operations Director Greg Brucks

Administrative Assistant-Board Secretary Jill Brien

ABSENT:
None
GUESTS PRESENT:

Kurt Doroh, County Commissioner
Larry Jarosz, CR376, Arlington Township

Chairman Askew called the meeting to order at 5:00 PM.
The Pledge of Allegiance was recited.
Motion by Boze seconded by Burleson to approve the Agenda.

YES: 5
NO: 0
MOTION CARRIED.

The Board recognized David Clift, Engineering Technician. He recently received the “2024
Program Manager of the Year” award from the County Road Association (CRA) of
Michigan. Chairman Askew congratulated Clift on behalf of the Board for this
accomplishment.

Motion by Kinney seconded by Boze to approve the Minutes of the February 13, 2025
Regular Meeting as presented by the Board Secretary.

YES: 5
NO: 0
MOTION CARRIED.

The Chairman opened the meeting to first public comment. Larry Jarosz of CR376 in
Arlington Township asked if the Board had additional information regarding the Governor’s
new road funding proposal. Witkowski and the Board responded that there has not been
any information released lately, but that the last news heard seemed to indicate where the
funds would come from is very different between the Democrat and Republican parties.
Mr. Jarosz expressed frustration with his gravel road and the fact that he would like it to be
paved.

County Commissioner Doroh provided the February 2025 Board of Commissioners’ Activity
Reports to the Board and encouraged anyone to contact him with questions.

Department Updates were provided as follows:
Finance and HR Department:
We are wrapping up year-end reporting for 2024.

We are preparing information for the auditor, with the anticipation of the audit
occurring sometime between April and May.



You'll see the pension report in the agenda packet. The OPEB report will not be
ready until at least next week, so that will be presented at the April meeting.

We held open interviews on Monday and Tuesday evenings this week. We had
good attendance and hope to hire some seasonal employees from the group.

| am leaving on vacation next week and will be gone for the rest of the month.

Operations Department:

Pothole patching and trimming county-wide
Gearing up to begin de-berming and a couple of tree jobs in the next week or so.

Engineering Department:

Hill Drive in Lawrence Township has been let for bid. Bids will be opened on March
28, 2025 and | will have a recommendation for award by the Board at the April 3™
meeting.

Paving projects in Antwerp Township have been let for bid as follows: Vintage Point
subdivision, Fox Creek Farms subdivision, Birmingham Meadows subdivision, and
30" Street from 62" Avenue to the Village of Lawton. Bids will be opened on March
28, 2025 and | will have a recommendations for award by the Board at the April 3™
meeting.

Tree work will begin soon in Bangor Township on 69" Street from CR378 to 24™
Avenue.

The project on 12" Avenue at CR388 in Pine Grove Township has been awarded
to Langlois & Sons Excavating.

| attended the annual County Engineers Workshop on February 11-13 with our
Engineering Technicians, Joel Hoort, David Clift, and Dave Mills.

| attended the annual Asphalt Pavement Association of Michigan (APAM)
Conference on February 26-27 with our Engineering Technicians, David Clift and
Dave Mills.

Application packages for Local Bridge Funding are being finalized for April 1*
submittal to the MDOT for the Local Bridge Program.

Managing Director Witkowski:

1.

2.

Continuing to meet with township supervisors, | have met 9 of the 18 supervisors
so far.

The 2025 Highway Conference & Road Show will be held at The Lansing
Center from Tuesday, March 25, to Thursday, March 27. If you wish to attend,
please contact Jill.

There was a possible movement in Lansing on road funding, which could increase
our funding by 50%, if that were the case the board may want to consider not
moving forward with millage. That would increase our funding around $6,000,000
Seasonal Weight Restrictions went into effect on Friday, February 28, at 6 am.
When Seasonal Weight Restrictions, also known as Frost Laws, are in force, the
maximum load limit of vehicles over 10,000 Ibs. is reduced by 35% of the standard
load limit (axle-based), and the speed limit is restricted to 35 MPH for all roads
unless considered "All-Season." Our All-Season Route Map can be found on our
website. These roads allow normal load limits with no restricted loads, but during
Weight Restrictions, no overweight permits are granted.

We are in the process of renewing the Farm Lease Agreement with Chad Carpenter
for the Bangor property on M43.

Next board meeting will be held April 3", 2025.

Review of Vouchers:

Voucher #2401 $ 305,353.93 Accounts Payable
Voucher #2402 $ 338,954.00 Accounts Payable
Voucher #2403 $ 183,115.28 Payroll

Voucher #2404 $ 295,693.91 Accounts Payable
TOTAL $ 1,123,117.12



Motion by Nelson, seconded by Boze to approve Vouchers 2401-2404, inclusive, totaling
$1,123,117.12.

YES: 5
NO: 0
MOTION CARRIED.

Witkowski outlined the proposed Amended Resolutions before the Board which were
originally passed at their January 2025 meeting using a “minimum-maximum” sliding scale
because at that time the VBCRC did not know the financial commitment of the townships.
We now have the financial commitments from the townships and are prepared to
recommend amending resolutions passed at the January 9, 2025 meeting to match the
commitment of each township. Motion by Boze, seconded by Burleson to adopt
AMENDED RESOLUTIONS as follows:

RESOLUTION 2025-01 (Amended)

WHEREAS: The Board has reviewed the application for Local Bridge Funding for the
replacement of the structure that carries 8" Avenue over the Black River in Geneva
Township in 2028; and,

WHEREAS: The structure is posted for weight limits of 31/40/40; and,

WHEREAS: The bridge does not meet present day standards for shoulder clearance or
traffic lane widths, and the bridge does not provide the safety margins now required by
present day design standards; and,

WHEREAS: The current structure restricts the waterway causing scour and erosion
issues; and,

WHEREAS: Because of the deterioration of the present structure and its poor rating, the
Board of County Road Commissioners of Van Buren County supports a complete
replacement of the structure, in the best interest of the traveling public; and,

WHEREAS: Geneva Township has financially committed 7.5% of the replacement costs,
and the Van Buren County Road Commission hereby agrees to a financial commitment of
7.5% of the replacement costs resulting in a total local commitment to the replacement
costs of 15%; and,

WHEREAS: Geneva Township has financially committed to one-half of all engineering
costs incurred in the replacement of the structure, and the Van Buren County Road
Commission hereby agrees to a financial commitment of one-half of all engineering costs
resulting in a total local commitment to all engineering costs of 100%.

NOW, THEREFORE BE IT RESOLVED: That the Board of County Road Commissioners
of Van Buren County hereby concurs in the importance of the replacement of this structure
and urges approval of the Application for Local Bridge Funding for the structure that carries
8™ Avenue over the Black River in Geneva Township through the Local Bridge Program.

IT IS FURTHER RESOLVED: That plans for said replacement can be ready within 1-year
after notification of a successful application.

YES: 5
NO: 0
RESOLUTION ADOPTED.

RESOLUTION 2025-02 (Amended)

WHEREAS: The Board has reviewed the application for Local Bridge Funding for the
replacement of the bridge that carries 2" Avenue over the Mentha Drain in Pine Grove
Township in 2028; and,

WHEREAS: The structure is posted for weight limits of 31/53/67; and,
WHEREAS: The bridge does not meet present day standards for shoulder clearance or

traffic lane widths, and the bridge does not provide the safety margins now required by
present day design standards; and,



WHEREAS: Because of the deterioration of the present structure and its poor rating, the
Board of County Road Commissioners of Van Buren County supports a complete
replacement of the structure, in the best interest of the traveling public; and,

WHEREAS: Pine Grove Township has financially committed 5% of the replacement costs,
and the Van Buren County Road Commission hereby agrees to a financial commitment of
5% of the replacement costs resulting in a total local commitment to the replacement costs
of 10%; and,

WHEREAS: Pine Grove Township has financially committed to one-half of all engineering
costs incurred in the replacement of the structure, and the Van Buren County Road
Commission hereby agrees to a financial commitment of one-half of all engineering costs
resulting in a total local commitment to all engineering costs of 100%.

NOW, THEREFORE BE IT RESOLVED: That the Board of County Road Commissioners
of Van Buren County hereby concurs in the importance of the replacement of this structure
and urges approval of the Application for Local Bridge Funding for the structure that carries
2" Avenue over the Mentha Drain in Pine Grove Township through the Local Bridge
Program.

IT IS FURTHER RESOLVED: That plans for said replacement can be ready within 1-year
after notification of a successful application.

YES: 5
NO: 0
RESOLUTION ADOPTED.

Rader presented the proposed Audit Contract for FY2024-2026 from the Michigan
Department of Treasury. Motion by Boze, seconded by Burleson to approve the *Contract
and authorize the Managing Director to digitally sign on behalf of the Van Buren County
Road Commission.

YES: 5
NO: 0
MOTION CARRIED.

*A copy of the Contract is on file at the Van Buren County Road Commission and is
available for inspection by contacting the Administrative Office at 269-674-8011.

Witkowski discussed the proposed News Release reminding farmers to keep the right-of-
way crop free for VBCRC mowing operations. The VBCRC'’s extensive community
outreach program was outlined for the Board and discussion was held regarding paid-for
advertising in the local newspapers. Motion by Boze, seconded by Burleson to pay for
publication of the proposed News Release as recommended by staff as follows: Decatur
Republican, Van Buren Reminder, The Herald Palladium, South Haven Tribune, and
Courier-Leader.

YES: 5
NO: 0
MOTION CARRIED.

Brucks led discussion regarding bids for Contract Gravel, which were publicly opened on
February 25, 2025. In reviewing bids submitted for 23A, 23A Modified, 22A, and 22A
Modified Contract Gravel it was a surprise to see how close pricing was between products
as he expected a more significant cost discrepancy. Upon recommendation by Brucks a
motion was made by Nelson, seconded by Boze to award the bids for Contract Gravel to
all bidding contractors with the following primary suppliers:

Yerington Bros. VBCRC Boudreau Pit 23A Gravel

Stoneco of Ml Bangor Garage 23A Gravel
Bloomingdale Garage 23A Gravel

StoneCo All Townships 22A Mod. Gravel

YES: 4

NO: 0

ABSENT: 1 (Kinney)
MOTION CARRIED.



Rader explained the final proposed 2024 budget adjustment in front of the Board which is
per the Department of Treasury’s auditor instructions to allocate the line item labeled
“Distributive Expense” to the various expenditure accounts. The ending available operating
fund remains the same as that which was approved at the end of 2024. Motion by Nelson,
seconded by Boze to approve the final, line item only, 2024 Operating Budget Adjustment
as presented.

Van Buren County Road Commission
2024 Operating Budget
Anal 2024 Budget Adjustrment
Revenue
December 31, 2024 Decerrber, 224 Cifference

AOF - Jaruary 1, 2023 5 008353580 5 9,083,558 S
Michi gan Trars portati on Fund | MITF)

Engineering 5 10,000.00 5 1000000 5

Primary S 7,100000.00 S 710000000 5

Local S 443500000 S 4430000 S

Primary Urban 5 540,000.00 5 54000000 %

Local Urban S 232,000.00 5 23200000 5
Tatal MIF 5 1231700000 S 123170000 5
Cther Siate Revenue

State Aid - Snow Funds 5 106,087.72 5 1WEELT2 5

State Aid - Foonomic Development 5 . 5 - |5

State Aid - Bridges 5 6R.26 ) BB26 5

State Aid - State DFunds 5 5 5

State Aid - Other (Safety, Grants, etd) S 115915 $ 1159153 $
Total CtherState Funding 5 21,0475 5 2075 S
Federal Funds

Federal Aid - Secondary S S S

Federal Aid - Safety HRRR S S S

Federal Aid - Bridges 5 252552 ) 25552 5§

Federd Aid - STP 5 e5,682.02 5 BEER2.2 5

Federd Aid - VA Other 5 1967 5 1967 5
Tatal Federa Aid 5 BR227. 1 5 B27.21 5
Property Taxes

County Wide il lage $  30B36R% $  30736RB S
Gourtty Appropriation S 11501468 S 11501468 5
Towrship Cortributions 5 5.962.565.92 5 LO25E 5
Other Reverwes (Interest, Gainon Equip, etc) S 385,000.00 5 3?0000 S




Expenrciture

Decermber 31, 2024 Decernber, 2024 Difference
Heavy Vhintenance
Primary Roads 5 3,300,000.00 5 29250000 § 37500000
Primary Structures 5 62,536.00 5 62,536.00 S -
Local Roads 5 2.400,000.00 5 2,000,00000 S  400,000.00
Locdl Structures 5 7695820 5 /5820 S
Total Heawy Meirntenance 5 5,839,494, 20 5 0eA 120 & 77500000
Maintenance
Primary Roads
Generad Maintenance 5 1,100,000.00 5 1,100,000.00 % 2
Traffic Services q 7500000 5 00000 S 25,000.00
Snow & lce Control 5 950,000.00 5 95000000 S -
Special Maintenance Projects 5 3,200,000.00 5 2,700,00000 S  500,000.00
Routine Structure Meintenance 5 6,100.00 5 610000 S
Local Roads S
Genera Maintenance 5 3,000,000.00 5 240000000 § 60000000
Traffic Services 5 100,000.00 5 o0000.00 S 10,000.00
Snowy & lce Control 5 136145700 S 1,300,00000 S 61,457.00
Special Maintenance Projects 5 4,900,000.00 5 4,200,00000 S  700,000.00
Routine Structure Meintenance 5 920,00 5 92000 5
Disaster Contingency 5 500000 5 000 5 .
Total Mai rtenance S 14,706 757.00 S 12,810300.00 S 1,89:457.00
Other Experses
Administration 5 2,000,000.00 5 1,121,457.00 5 878543.00
Interest Expense 5 5 S
Long-Term Debt Payments S - 5 - 5
Net Capital Outlay 5 1,232, 110.00 5 1,232,11000 S
Net Equipment Expense q 500,.000.00 5 SO00000 S -
Distributive Expense $ $ 355000000 $ (355000000
Adjustmentsto Fund Balance 5 2 5 e oS 2
Total Other Experses $ 3732100 $  6ABSI00 $ (2671457.00)
Total Expencitures S 42783120 5 42783120 S
Operating Fund Balance $ 79927508 $ 7997508 $
Total Expenditures & Fund Balance S R271,12628 S 32,271,126.28 S
YES: 5
NO: 0

MOTION CARRIED.

Rader presented the Pension Actuarial Reports for fiscal year ending December 31, 2024
and for the plan year beginning January 1, 2025. Rader indicated that the plan is sound
and healthy thanks to the foresight and financial commitments made by the Board. Motion
by Boze, seconded by Nelson to approve a contribution, as recommended by the Finance
and HR Director, of $311,316 to the Van Buren County Road Commission Pension Plan
for 2025.

YES: 5
NO: 0
MOTION CARRIED.



Commissioner Updates and Reports:

Wayne Nelson

Attended the Parks & Rec Commission meeting. A modified Plan will be released soon.
The County received a conveyance from Meachum Properties for the kayak launch project
in Hartford Township. In addition, Nelson announced that he accepted the invitation to be
a member of the CRA’'s Commissioners Committee.

Greg Kinney

No report.

Doug Burleson

Attended Columbia Township’s board meeting on 2/18. Attended the Township
Supervisors’ meeting on 2/20.

Rick Boze

Attended Hamilton Township’s February board meeting. Attended the Township
Supervisors’ meeting on 2/20.

W.C. Askew, Sr.

Attended the Township Supervisors’ meeting on 2/20. Attended Township annual
meetings with Managing Directorin South Haven Township, Covert Township, and Geneva
Township.

The Chairman opened the meeting to second public comment. None was received.
Motion by Boze, seconded by Nelson to adjourn the Call of the Chair at 5:35 PM.

YES: 5

NO: 0
MOTION CARRIED.

Board Secretary Board Chairman



